Sonoma County

Civil Service Commission

Agenda
Anthony Withington, Chair Janell Crane, Human Resources Director
Jeff Berk, Vice Chair Spencer Keywood, Deputy HR Director
Jerry Dunn Yuka Kamiishi, Executive Assistant
Patricial Sabo
Scott Alonso
Thursday, September 3, 2026 HR Large Training Room/Virtual
3:00 p.m. 575 Administration Drive 117C

Santa Rosa, CA 95403

Members of the public can attend, watch, or listen to the meeting using one of the three
following methods:

1. Attend in person:
Human Resources Large Training Room
575 Administration Drive, Suite 117C, Santa Rosa, CA 95403
Limited seating is available for public participants.

2. Watch / Listen to meeting in Zoom:

Participate by computer, tablet, or smartphone application. Full URL below:
https://sonomacounty.zoom.us/j/869802969557?pwd=mgAapCRc5gqC5D6grHPHUM
KaHpubLW.1

Webinar ID: 869 8029 6955

Passcode: 176761

3. Listen through Zoom by telephone:
Dial +1 669 900 9128
Webinar ID: 869 8029 6955
Passcode: 176761


https://sonomacounty.zoom.us/j/86980296955?pwd=mgAapCRc5gqC5D6grHPHUMKaHpubLW.1
https://sonomacounty.zoom.us/j/86980296955?pwd=mgAapCRc5gqC5D6grHPHUMKaHpubLW.1
https://sonomacounty.zoom.us/j/86980296955?pwd=mgAapCRc5gqC5D6grHPHUMKaHpubLW.1
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Please note the meeting may be recorded for transcription purposes.

Accommodation Request:
If you need an accommodation or an alternative format to assist you in observing and
commenting on this meeting, please contact the Commission Secretary at (707) 565-

6195 or by email yuka.kamiishi@sonomacounty.gov prior to 72 hours of the meeting to

ensure arrangements for accommodation.

Public Comment:

Public Comment may be made live, in person, in the Commission meeting room.
Available time for comments is determined by the Commission Chair based on agenda
scheduling demands and the total number of speakers. To guarantee that your
comment is received and considered by the Commission, you may attend the meeting
in person or submit your comment in writing in advance of the meeting to

yuka.kamiishi@sonomacounty.gov before 1:30 p.m. on the day of the meeting. Please

provide your name, the agenda items on which you wish to speak, and your comment
in the email. These comments will be emailed to all Civil Service Commission

members.

During the Meeting:

Members of the public who wish to comment may do so according to the following
procedure. Commenters will be requested to line up by the podium when the
Commission Chair announces Public Comment to commence. Upon completion of a
comment, the individual should quietly take a seat or exit the meeting room. No
standing unless in the queue to speak or exiting the meeting room. To comment on any

subsequent items, this process is to be repeated.

Commitment to Civility:

The Civil Service Commission has adopted rules of procedures that include a
commitment to civility. To assure civility in its public meetings, the public is encouraged
to engage in respectful dialog that supports freedom of speech and values diversity of
opinion. Commissioners, County staff, and members of the public are expected to
establish and maintain a cordial and respectful atmosphere during discussions and
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foster meaningful dialogue free of personal attacks. Members of the public must also
adhere to the speaking time limit if one is indicated by the Chair.

Materials:
Materials related to an item on this Agenda submitted to the Commission after
distribution of the agenda packet are available for public inspection in the Human

Resources office at below location during normal business hours.

County of Sonoma Human Resources Department
575 Administration Drive, Suite 116B
Santa Rosa, CA 95403

The remainder of this page has been intentionally left blank.
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10.
11.

12.

13.

3:00 p.m. Call to Order

Call to Order

Roll Call

Approval of Minutes from August 20, 2026
Director’s Report

Agenda Items

Reports

Appeals

Other Scheduling Matters

Commissioners Closed Session

A. Conference with Legal Counsel — Exiting Litigation: Matthew Ryan v Sonoma
County Civil Service Commission, et.al., Sonoma County Superior Court,
26CV05446. Government Code section 54956.9(d)(1)

Reconvene from Closed Session
Commissioners Open Session
Public Comment

Any member of the public may address the Commission on a matter not listed on
the agenda but within the subject matter jurisdiction of the Commission. Please
state your name and who you represent, if applicable. Comments may be limited to
3 minutes, or as determined at the discretion of the Chair. Under State Law,
matters presented during public appearances cannot be discussed or acted upon
by the Civil Service Commissioners.

Adjournment

The next regular Civil Service Commission meeting will be held on Thursday,
September 17, 2026, at 3:00 p.m., in the HR Large Training Room at 575
Administration Drive, Suite 117C, Santa Rosa, CA 95403. The agenda deadline for this
meeting is 1:30 p.m., Thursday, September 10, 2026.
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Sonoma County
Civil Service Commission

Meeting Minutes

Sonoma County Human Resources Department

August 20, 2026

Present

Commissioners: Anthony Withington (Chair), Jeff Berk (Vice Chair), Scott
Alonso, Jerry Dunn, Patricia Sabo

Human Resources Staff: Janell Crane, Spencer Keywood, Lisa Conner, Yuka
Kamiishi

Commission Counsel: N/A

1. Call to Order

The meeting was called to order at 3:00 p.m.

2. Roll Call
Present: Anthony Withington, Jeff Berk (arrived shortly after roll call), Scott,

Alonso, Jerry Dunn, Patricia Sabo
Absent: None

3. Approval of Minutes from July 2, 2026
Motion: Commissioner Sabo
Second: Commissioner Dunn
Roll Call Vote: Ayes: 5 Abstain: 0 Absent: 0

4. Director’s Report
Human Resources Director, Janell Crane, introduced new Commissioner Scott

Alonso, appointed by the Board of Supervisors two days prior. He will introduce
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himself later during the open session. She also noted that Commissioner Sabo

was reappointed for another term two days prior.

Director Crane announced that the next Employee Engagement Survey will be
conducted in October, following the initial survey completed in November 2024.
The upcoming survey will assess whether any improvements have been made in
employee engagement since the first survey. Director Crane introduced Principal
Employee Engagement Analyst Laura Gilbert, who leads the project and was in

attendance.

Director Crane reported there are four to five department head recruitments,
including LAFCO, IOLERO, Information Systems, and the Water Agency.

Finally, Director Crane introduced Sasha Fuller, the new Recruitment and
Classification Analyst, who brings in-depth knowledge of County recruitments

from Sasha’s prior role with the Department of Health Services.

5. Agenda ltems

A. Training Discussion

Presented by Spencer Keywood, Deputy Human Resources Director

Deputy Director Keywood reminded the Commission of three mandatory
training requirements: annual Workplace Violence Prevention (WVP) training
under SB 553, and two biennial trainings — Ethics (AB 1234) and Harassment
Prevention (AB 1825).

Over the past two years, WVP training has been conducted during a closed
session of the Commission meeting. The Ethics and Harassment Prevention
trainings have been completed individually online. Deputy Director Keywood
asked whether the Commission preferred to continue with individual online
training or move to a group format, similar to the WVP training.

The Commission discussed the advantages and drawbacks of each approach,
including the convenience of online training, the unreliability of automated

training reminders, and the value of authentic, in-person group learning. Deputy
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Director Keywood also reported each member’s current training completion
status.

The Commission agreed that members will complete Ethics training individually
this year, transitioning to group training next year. Human Resources will
arrange for Harassment Prevention training to be offered in a group setting, in

the near future.

B. Overview of Human Resources Department Racial Equity Efforts and
Intersection with Civil Service

Presented by Lisa Conner, Recruitment and Classification

Lisa presented key roles the Human Resources Department has undertaken in
support of racial equity efforts, including: removing artificial barriers in
recruitment; using first-person language in recruitment materials; adopting
gender-neutral language in classification specifications; ongoing review of
potential revisions to Civil Service Rules, such as citizenship requirements;
maintaining an employment demographics dashboard on the HR website since
December 2022; incorporating racial equity lenses into new hiring process
training; and establishing a Racial Equity Work Group within Human
Resources.

Chair Withington requested a brief summary of the current classification study
log in the near term. The log is typically presented annually in December, but

Human Resources agreed to provide it sooner.

Commissioner Dunn asked whether the equity efforts are focused on race
exclusively. Lisa explained that race is the primary focus at this time, as racial

inequity intersects with and touches many other aspects of inequity.
6. Reports

7. Appeals
Director Crane reported that two appeals were settled at the prehearing
conference stage, with another appeal still pending its prehearing conference.
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8. Other Scheduling Matters
N/A

9. Commissioners Closed Session
N/A

10. Reconvene from Closed Session
N/A

11. Commissioners Open Session
Commissioner Alonso introduced himself and provided a brief background,
outlining his professional experience and his passion for public service and giving
back to the community. He expressed appreciation for the opportunity to serve on

the Civil Service Commission.

Commissioner Berk stated he will not be able to attend the September 3@ meeting
as he will be attending his daughter’s wedding.

12. Public Comment
N/A

13. Adjournment

The Civil Service Commission meeting adjourned at 3:28 p.m.
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