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Measure O Citizens’ Oversight Committee Agenda 

Date: August 19, 2026 from 4:00pm-6:00pm 

Meeting held in-person at 1450 Neotomas Ave., Ste 200, Santa Rosa, CA 95405 
and via Zoom - Public link: 

https://sonomacounty.zoom.us/j/81628982775?pwd=uURa6mUoqaikWcZjiMGeqJTx9AgN17.1 
Passcode: 506798 Telephone: +1 669 444 9171 Webinar ID: 816 2898 2775 

 
 

Agenda Item Packet Item Presenter(s) Time 
(Approx.) 

1. Call to Order/Introductions/Roll Call  Committee Chair 4:00 PM 

2. Opening Remarks  Committee Chair 4:05 PM 

3. Approval of June 3, 2026 Meeting Minutes 
ACTION ITEM 

DRAFT 
6/03/26 
Minutes 

Committee Chair 4:10 PM 

4. Presentation: Measure O Roadshow Measure O 
Roadshow 
Presentation 
Schedule 

Department of Health 
Services Staff 

4:15 PM 

5. Measure O Fiscal Update Fiscal 
Summary 
Report 

Department of Health 
Services Staff 

5:00 PM 

6. Staff Reports 
• Measure O Renewal Consultant 

Update (Alea Tantarelli) 
• Measure O Annual Report (Alea 

Tantarelli) 
• Update on Measure O Projects (Jan 

Cobaleda-Kegler & Nolan Sullivan) 

 Department of Health 
Services Staff 

5:25 PM 

7. Public Comment on non-agendized items  Committee Chair 5:50 PM 

 
Committee members: Please notify Alea.Tantarelli@sonomacounty.gov if you are unable to attend. Meetings are open to the public. 
Persons wishing to address the Measure O Citizens’ Oversight Committee are invited to speak during the Public Comment period for 

each ACTION ITEM and during Public Comment on non-agendized items. For information on access for persons with disabilities, 
contact Department of Health Services, 1450 Neotomas Ave., Ste 200, Santa Rosa, CA 95405, (707) 565-6614. 

https://sonomacounty.zoom.us/j/81628982775?pwd=uURa6mUoqaikWcZjiMGeqJTx9AgN17.1
mailto:Alea.Tantarelli@sonomacounty.gov
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Measure O Citizens’ Oversight Meeting Minutes 
Sonoma County Department of Health Services 
Wednesday, June 3, 2026, 4:00 – 6:00 pm 
Meeting Link: https://sonomacounty.zoom.us/j/81628982775?pwd=uURa6mUoqaikWcZjiMGeqJTx9AgN17.1 
Passcode: 506798 Telephone: +1 669 444 9171 Webinar ID: 816 2898 2775 

Committee members present: Shirlee Zane (Chair), Gregory Fearon, Ben Ford, Kevin McDonnell, Colleen O’Neal and 
Ed Sheffield. 

Committee members not present: Mark Beiting 

DHS staff members present: 
Nolan Sullivan, Director, DHS 
Gabriel Kaplan, Assistant Director, DHS 
Dr. Jan Cobaleda-Kegler, Behavioral Health Division Director, DHS 
Julie Elliott Gallegos, Department Analyst, DHS 
Alea Tantarelli, Health Program Manager, DHS 
Wendy Tappon, Client Care Manager, MST, DHS 
Liz Treacy, Administrative Aide, DHS 

Presenters: 
KT Swan, Program Director, Buckelew Programs 
Joseph Jackson, Director, SAFE Program, Petaluma People Services Center 
Josh Seitchik, Crisis Intervention Specialist, Petaluma People Services Center 
Francene Ayala, SAFE Team Admin Manager, Petaluma People Services Center 

1. Call to Order/Introductions/Roll Call – The Chair called the meeting to order at 4 pm. 

2. Opening Remarks – The Chair mentioned that the world is going through turbulent times and that it is important to 
support each other and combat fear with a sense of hope. She commended the staff for promoting hope and 
recommended getting the Measure O Annual Report out to the community. 

 
3. Approval of Feb 18 Minutes – Gregory Fearon made a motion to approve the meeting minutes from February 18, 2026 
and Ben Ford seconded. The minutes were approved by the Committee without changes. 

 
4. Presentation – Measure O beneficiaries including the County Mobile Support Team (MST), inRESPONSE & SAFE 
Programs presented at the meeting. 

A) Client Care Manager Wendy Tappon thanked the Committee for Measure O funding, which made it possible to 
expand services 24/7 in 2024. Together with InRESPONSE and SAFE, the teams reach the entire county. Those 
experiencing mental health crises can reach MST at 707-746-8181. The team is made up of clinicians and senior client 
support specialists; it involves law enforcement as needed. 

A State mandate requires MST services and picks up 40% of the cost for certified Medi-Cal response. Ten percent (10%) 
of costs are passed on to counties. After March of next year, the cost to the counties will be even greater. 

B) K.T. Swan, Program Director of inRESPONSE, thanked the committee for its funding support. Her team handles pre-
crisis events, SUD crisis, emergency shelter resources and welfare checks. The team interacts with the Santa Rosa 
police and fire departments, MST and Catholic Charities. One key resource it holds is a van outfitted to support both the 
team and clients who require transport. Those in need can reach inRESPONSE by calling 575-HELP. 

C) Joseph Jackson, the Director of the SAFE Team with Petaluma People Services, thanked the committee for its 
support. The SAFE Team de-escalates situations and supports clients who are often homeless, elderly, in families or in 
schools with mental health and substance use disorders. The team works with navigation specialists, homeless support 
services, and mental health supports. Josh Seitchik, a crisis intervention specialist, gave several examples of the 

https://sonomacounty.zoom.us/j/81628982775?pwd=uURa6mUoqaikWcZjiMGeqJTx9AgN17.1
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success the SAFE Team has brought about. Francene Ayala shared statistics of SAFE’s work in a PowerPoint 
presentation. 

Discussion – Budget hearings will take place the week of June 8 and DHS hopes that the Board of Supervisors (BOS) will 
restore funding for two teams from CAPE, the Crisis Assessment, Prevention, and Education teams that support mental 
health needs across 22 school campuses in the County. The Chair recommended the committee send a letter to the 
Board to expand this program to underserved areas in the County. Kevin O’Donnell made a motion to send this letter and 
Gregory Fearon seconded. The Committee agreed to develop and send this letter promptly. 

 
5. Staff Reports 
Measure O Roadshow Update (Alea Tantarelli) 
Alea Tantarelli and Director Sullivan are traveling throughout the County to give roadshow presentations to educate the 
public on the importance of Measure O. Alea agreed to share a related article from the Press Democrat, as well as a list 
of venues with the Committee to demonstrate where the roadshow will travel. 

Measure O Annual Report & Future Survey (Alea Tantarelli) 
Alea described that there will be a new Measure O annual report and a survey to solicit feedback on its content, look and 
feel. 

Measure O Ad Hoc Committee Update (Alea Tantarelli) 
Alea described an Ad Hoc Committee organized with two Supervisors; she hopes to engage the whole Board on Measure 
O in the future. 

Measure O Renewal Consultant RFP Update (Alea Tantarelli) 
DHS conducted an RFP to find a candidate who can promote the work of Measure O and reviewed candidates. The 
County’s recommendation will go to the BOS in August of this year. 

 
6. Measure O Fiscal Update (Dr. Gabriel Kaplan) 
DHS’s new Chief Financial Officer Maryann Lee and Julie Elliott Gallegos are working on a new format of financial 
reporting. DHS is considering a Board item, in approximately six months’ time, to request a shift from Mental Health SUD 
Outpatient funds to Behavioral Health Facilities and Emergency Psych/Crisis Services, where shortfalls are anticipated. 
These projected changes will not stray from voter intent. 

7. Update on Measure O Projects (Dr. Jan Cobaleda-Kegler & Director Nolan Sullivan) 
Dr. Jan said that she hopes the BOS won’t cut CAPE teams since they often work with MST on many calls. 

Director Sullivan announced that Hunter Scott has been hired as the Deputy Health Services Division Director for 
Homelessness. Homelessness services are now located in DHS’s Behavioral Health Division. The County is helping the 
homeless at Mickey Zane, Eliza’s Village and the Arrowood facility. 

Director Sullivan plans to streamline MST, inRESPONSE and the SAFE Team in the future, due to their differing 
operational models. Each program will have a stay of some time before these changes occur. The County plans to adopt 
a model of treating severe behavioral health issues while billing Medi-Cal and utilizing the reporting capabilities of 
SmartCare. 

8. Public Comment on Non-Agendized Items: There was no public comment during the meeting. 
 

The next meeting of the Committee will be Wednesday, August 19 from 4:00-6:00 pm. 

The meeting adjourned at 6:00 pm. 
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Measure O Roadshow Schedule 
 
Organization Contact for Org Date & Time Location Presenter(s) Notes 
 

 
The League of Women Voters 

  

 
May 18, 6-7pm 

 

 
Virtual 

 

 
Nolan & Alea 

Link to 
event:1https://us06web.zoom 
.us/j/86240110452 

Sonoma County Mayors' and 
Councilmembers' Association (SCMCA) 

  
June 11, 6-8pm 

 
City of Petaluma 

 
Nolan & Alea 

Dinner - 20 min to present and 
10 Q&A 

Healdsburg and Petaluma Valley Hospital 
Community Benefit Committee 

 
Becca Acosta Rebecca.Acosta@providence.org 

 
June 22, 2:30-4:00 p. 

 
Virtual 

 
Nolan 

 
20-30 min presentation 

Santa Rosa Memorial Hospital Community 
Benefit Committees 

 
Becca Acosta Rebecca.Acosta@providence.org 

 
June 23, 9:00-10:30 a 

 
In person (hybrid optio 

 
Nolan 

 
20-30 min presentation 

Providence  July  Nolan  

Santa Rosa Metro Chamber of Commerce 
Advocacy Committee 

  
July 

  
Nolan 

 

Behavioral Health Contractor Coalition Troy Niday August 7 10-11 Buckelew Program Nolan & Alea  

Measure O Oversight Committee  August 19 Neotomas Nolan  
Sonoma County Homeless Coalition Board Chelli Rivera August 26th Virtual Nolan & Alea 30-45min 
Juvenile Justice Coordinating Council Vanessa Fuchs October11513-4:30  Nolan & Alea 30 min 
 
Seniors Engagement in Retirement (SERS) 

  
October121 

 
Jimmy's Lakeside Grill 

 
Nolan & Alea 

45 min Bring laptop and 60 
handouts 

North Sonoma County Healthcare District Cruse, Noelle <Noelle.Cruse@stjoe.org> October 29 4-6pm  Nolan, Alea  
 

 
Santa Rosa Junior College 

 
Dean Robert Ethington 
rethington@santarosa.edu 

 

 
TBD 

 

 
SRJC 

Nolan, Alea & 
possibly Sup 
Coursey 

Alea to follow up with Dean 
Ethington to schedule 
presentation 

DHS Staff      
      

https://us06web.zoom/
mailto:Rebecca.Acosta@providence.org
mailto:Rebecca.Acosta@providence.org
mailto:Noelle.Cruse@stjoe.org
mailto:rethington@santarosa.edu


 

Measure O 
Actual & Projected Revenues, Expenditures & Fund Balance 

As of August 6, 2026 
 
 
 
 

 
**Thisis a living document and isbased oncurrent estimatesand will changeasnew informationcomes in** 
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Net Expenditures, Revenues & Fund Balance by Fiscal Year 
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34.4M 

Measure O Fund Balance Forecast 

FUND BALANCE 
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**Thisisalivingdocumentandisbasedoncurrentestimatesandwillchangeasnewinformationcomesin** 
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Revenues vs Expenditures 
50M 47.0M 

45.2M 
45M 42.1M 

40M 39.0M 

35M 
35.2M 

33.7M 34.3M 35.1M 

30M 

25M 
FY 25-26 

Estimated 
Actuals 

FY 26-27 
Estimated 

FY 27-28 
Estimated 

FY 28-29 
Estimated 

Revenues Expenditures 

Revenue 

FY 25-26 Estimated Actuals 35.2M 

FY 26-27 Estimated 33.7M 

FY 27-28 Estimated 34.3M 

FY 28-29 Estimated 35.1M 

33M 34M 35M 36M 

Revenue 

Measure O Revenues & Expenditures 
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Measure O Discussion Synopsis 
 

Measure O reserves are projected to decline as expected. 

Synopsis 

o Revenues are generally stable. 
 

o Expenditures continue to increase. 

o DHS is committed to manage our operations and strategically plan for utilizing 
Measure O funds. 

 
 
 
 
 

 
**Thisisalivingdocumentandisbasedoncurrentestimatesandwillchangeasnewinformationcomesin** 
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Measure O Discussion Next Steps 

 
 Continue managing expenditures in accordance with projected revenues. 

 Continue reviewing projected expenditures. 

 Continue identifying opportunities for cost containment across major program 
areas. 

 Continue exploring supplemental or alternative funding sources to support 
priority services. 

 Continue advocating for continued support of Measure O! 
 
 
 
 
 
 
 

**Thisisalivingdocumentandisbasedoncurrentestimatesandwillchangeasnewinformationcomesin**  
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SONOMA COUNTY DEPARTMENT OF HEALTH SERVICES 7 

Q& A 
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DRAFT All Measure O - Fund Balance Summary** AS OF 8/6/2026 
 

 
 

 
Special Revenues FUND BALANCE 

 
 

FY 2024-25 
Actuals 

 
 

FY 2025-26 
Adopted Budget 

 
FY 2025-26 

Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 
 

FY 2026-27 
Estimated 

 
 

FY 2027-28 
Projected 

 
 

FY 2028-29 
Projected 

        

Behavioral Health Facilities 3,226,014 4,023,957 4,023,957 4,023,957 122,158 (4,692,341) (9,770,545) 
Emergency Psych/Crisis Services 12,933,244 10,013,552 10,013,552 10,013,552 3,703,100 (1,118,005) (5,328,621) 
Mental Health SUD Outpatient Services 13,657,427 16,860,933 16,860,933 16,860,933 14,315,607 13,117,834 14,015,840 
Behavioral Health Homelessness Care Coord 3,531,752 2,970,484 2,970,484 2,970,484 3,800,549 3,042,439 3,573,679 
Transitional Permanent Supportive Housing (PSH) 545,736 579,125 579,125 579,125 689,552 797,680 913,038 
Total Beginning FUND Balance by Category 33,894,173 34,448,051 34,448,051 34,448,051 22,630,966 11,147,607 3,403,391 

        

Measure O Revenue        

Behavioral Health Facilities 7,069,533 8,166,132 8,166,132 9,100,706 7,257,112 7,289,097 7,346,650 
Emergency Psych/Crisis Services 14,454,910 16,636,776 16,636,776 16,171,577 14,687,505 14,910,399 15,239,131 
Mental Health SUD Outpatient Services 6,302,553 6,801,035 6,801,035 4,458,543 6,329,856 6,539,673 6,759,512 
Behavioral Health Homelessness Care Coord 4,603,682 5,285,804 5,285,804 4,784,308 4,762,270 4,872,307 5,033,657 
Transitional Permanent Supportive Housing (PSH) 659,129 674,960 674,960 693,014 687,856 707,356 730,131 
Total Revenue 33,089,807 37,564,707 37,564,707 35,208,148 33,724,599 34,318,832 35,109,081 
        
        

Behavioral Health Facilities 6,271,590 7,136,155 7,543,415 15,502,615 12,071,611 12,367,301 12,699,280 
Emergency Psych/Crisis Services 17,374,602 21,233,006 23,421,304 22,482,029 19,508,500 19,121,015 17,434,885 
Mental Health SUD Outpatient Services 3,099,047 9,424,449 9,427,787 4,503,759 7,527,739 5,641,667 4,502,349 
Behavioral Health Homelessness Care Coord 5,164,950 3,419,688 4,377,802 3,954,243 5,520,380 4,341,067 3,762,900 
Transitional Permanent Supportive Housing (PSH) 625,740 680,358 680,358 582,587 579,728 591,998 606,708 
Total Expenditures 32,535,929 41,893,656 45,450,666 47,025,233 45,207,958 42,063,048 39,006,122 
Net Income/(Loss) 553,878 (4,328,949) (7,885,959) (11,817,085) (11,483,359) (7,744,216) (3,897,041) 
Ending Fund Balanace Available for Budgeting by Category        

Behavioral Health Facilities 4,023,957 5,053,934 4,646,674 122,158 (4,692,341) (9,770,545) (15,123,175) 
Emergency Psych/Crisis Services 10,013,552 5,417,322 3,229,024 3,703,100 (1,117,895) (5,328,621) (7,524,375) 
Mental Health SUD Outpatient Services 16,860,933 14,237,519 14,234,181 14,315,607 13,117,724 14,015,840 16,273,003 
Behavioral Health Homelessness Care Coord 2,970,484 4,836,600 3,878,486 3,800,549 3,042,439 3,573,679 4,844,436 
Transitional Permanent Supportive Housing (PSH) 579,125 573,727 573,727 689,552 797,680 913,038 1,036,461 

        

Ending Fund Balance Available for Budgeting 34,448,051 30,119,102 26,562,092 22,630,966 11,147,607 3,403,391 (493,650) 

** This is a living document and is based on current estimates and will change as new information comes in. 
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Program# 

 
22758 

22758 

22758 
 
 

22762 

22762 

22762 
 
 

22790 

22790 

22790 
 
 

22100 

22100 

22100 

DRAFT Behavioral Health Facilities OPERATING DEPARTMENT: 22030107 - Category #1 
 

 
 

 
Sub-Category 

 
 

 
Project/Contract 

 

 
FY 2024-25 

Actuals 

 
FY 2025-26 

Adopted 
Budget 

 
FY 2025-26 
Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 

 
FY 2026-27 
Estimated 

 

 
FY 2027-28 
Projected 

 

 
FY 2028-29 
Projected 

         

Residential Care Facilities Total Expenditures 9,081,582 7,368,288 7,771,468 9,523,851 10,452,031 10,652,214 10,882,770 
Residential Care Facilities Total Non-Measure O Revenue (2,202,000) (2,007,069) (2,007,069) (2,385,606) (1,972,061) (1,972,061) (1,972,061) 
Residential Care Facilities Net Measure O Cost 6,879,582 5,361,219 5,764,399 7,138,245 8,479,970 8,680,153 8,910,709 
         

Psychiatric Hospital Facility (PHF) Total Expenditures 5,762,127 3,655,449 3,655,449 6,273,825 6,739,216 6,938,950 7,144,615 
Psychiatric Hospital Facility (PHF) Total Non-Measure O Revenue (6,882,370) (2,508,830) (2,508,830) 973,060 (3,670,989) (3,781,119) (3,894,553) 
Psychiatric Hospital Facility (PHF) Net Measure O Cost (1,120,243) 1,146,619 1,146,619 7,246,885 3,068,227 3,157,831 3,250,062 
         

Transitional Housing Total Expenditures 348,976 379,530 379,530 357,571 392,461 399,189 406,113 
Transitional Housing Total Non-Measure O Revenue (518)   (155) 1,281   

Transitional Housing Net Measure O Cost 348,458 379,530 379,530 357,416 393,742 399,189 406,113 
         

Program Support Total Expenditures 69,967 133,917 133,917 641,119 8,700 7,099 7,276 
Program Support Total Non-Measure O Revenue        

Program Support Net Measure O Cost 69,967 133,917 133,917 641,119 8,700 7,099 7,276 
         
         

Total Expenditures Total Expenditures 15,262,652 11,537,184 11,940,364 16,796,366 17,592,408 17,997,452 18,440,774 
Total Non-Measure O Revenue Total Non-Measure O Revenue (9,084,888) (4,515,899) (4,515,899) (1,412,701) (5,641,769) (5,753,180) (5,866,614) 
Total Needed Measure O transferred from Special Revenue Category #1 6,177,764 7,021,285 7,424,465 15,383,665 11,950,639 12,244,272 12,574,160 
** This is a living document and subject to change. 
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DRAFT Behavioral Health Emergency Psychiatric Crisis Services SPECIAL REVENUE FUND: 22052500 - Category #2 
 

  

 
FY 2024-25 

Actuals 

 
FY 2025-26 

Adopted 
Budget 

 
FY 2025-26 
Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 

 
FY 2026-27 
Estimated 

 

 
FY 2027-28 
Projected 

 

 
FY 2028-29 
Projected 

        
Total Beginning FUND Balance 12,703,302 10,013,552 10,013,552 10,013,552 3,702,990 (1,118,005) (5,328,621) 
Unreserved Ending Fund Balance Before Reserve Changes Removed by CAO 
Increase Beginning FB for FY 25/26 229,942 

      

Beginning Fund Balance Available for Budgeting Category #2 12,933,244 10,013,552 10,013,552 10,013,552 3,702,990 (1,118,005) (5,328,621) 
        

Measure O Revenue 13,433,084 14,198,206 14,198,206 14,097,167 14,028,719 14,375,777 14,789,736 
Interest on Pooled Cash 490,166 359,343 359,343 452,531 28,893 (104,719) (199,536) 
PY Intergovmntl Rev - State (Prior Year Revenue) 531,660 2,079,227 2,079,227 1,621,879 629,893 639,341 648,931 
Total Measure O Revenue 14,454,910 16,636,776 16,636,776 16,171,577 14,687,505 14,910,399 15,239,131 
        

Expenditures        

CrisisAssessPrevntn&Ed CAPE 22425 1,671,255 4,237,078 4,237,078 2,163,840 387,984 399,624 411,613 
STRTP (BUDGETED IN 30109) 22513 670,281   -    
Crisis Stabilization Unit (CSU) 22615 3,767,913 7,988,370 8,096,914 5,046,330 4,666,275 4,350,727 4,546,803 
Crisis Residential 22757 (1,299,474) 356,487 356,487 100,925 973,171 1,021,750 1,071,907 
Hospital Inpatient 22759 7,093,843 3,186,656 3,186,656 7,570,486 7,615,463 7,808,510 8,006,424 
MST Exp II 22791 5,020,735 5,063,806 7,124,465 6,738,476 5,459,371 5,147,934 3,000,341 
SSI Supp Fund 22661 177,413 125,000 125,000 315,905 116,016 100,712 100,712 
Disaster CSU Temp Closure 22009    90,074    
Program Support 84,985 45,870 56,805 218,094 48,277 45,702 46,846 
Prior Year Correction Clean Up -   -    
Total Net Measure O Cost to Operating Expenses 17,186,951 21,003,267 23,183,405 22,244,130 19,266,557 18,874,959 17,184,646 
CA Admin Fees from State of CA for Sales Tax 187,651 229,739 237,899 237,899 241,943 246,056 250,239 
Total Expenditures 17,374,602 21,233,006 23,421,304 22,482,029 19,508,500 19,121,015 17,434,885 
Net Income/(Loss) (2,919,692) (4,596,230) (6,784,528) (6,310,452) (4,820,995) (4,210,616) (2,195,754) 
        

Ending Fund Balance Available for Budgeting Category #2 10,013,552 5,417,322 3,229,024 3,702,990 (1,118,005) (5,328,621) (7,524,375) 

** This is a living document and subject to change. 
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Program 

22425 

22425 

22425 

 
22513 

22513 

22513 

 
22615 

22615 

22615 

 
22757 

22757 

22757 
 
 

22759 

22759 

22759 
 
 

22791 

22791 

22791 
 
 

22661 

22661 

22661 
 
 

22100 

22100 

22100 
 
 

22009 

DRAFT Behavioral Health Emergency Psychiatric Crisis Services OPERATING DEPARTMENT: 22030108 - Category #2 
 
 

 
Sub-Category 

 
 

 
Project/Contract 

 

 
FY 2024-25 

Actuals 

 

 
FY 2025-26 

Adopted Budget 

 
FY 2025-26 

Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 

 
FY 2026-27 
Estimated 

 

 
FY 2027-28 
Projected 

 

 
FY 2028-29 
Projected 

         

CrisisAssessPrevntn&Ed CAPE Total Expenditures 1,705,752 4,237,078 4,237,078 2,237,663 387,984 399,624 411,613 
CrisisAssessPrevntn&Ed CAPE Total Non-Measure O Revenue (34,496)   (73,823)    
CrisisAssessPrevntn&Ed CAPE Net Measure O Cost 1,671,255 4,237,078 4,237,078 2,163,840 387,984 399,624 411,613 

         

STRTP (BUDGETED IN 30109) Total Expenditures 670,281   -    
STRTP (BUDGETED IN 30109) Total Non-Measure O Revenue -   -    
STRTP (BUDGETED IN 30109) Net Measure O Cost 670,281   -    

         

Crisis Stabilization Unit (CSU) Total Expenditures 9,936,388 10,345,005 10,453,549 10,145,056 ######### 10,007,174 10,288,097 
Crisis Stabilization Unit (CSU) Total Non-Measure O Revenue (6,168,475) (2,356,635) (2,356,635) (5,098,726) (5,572,854) (5,656,447) (5,741,294) 
Crisis Stabilization Unit (CSU) Net Measure O Cost 3,767,913 7,988,370 8,096,914 5,046,330 4,666,275 4,350,727 4,546,803 

         

Crisis Residential Total Expenditures 3,018,366 1,693,553 1,693,553 3,266,592 3,398,146 3,483,100 3,570,177 
Crisis Residential Total Non-Measure O Revenue (4,317,840) (1,337,066) (1,337,066) (3,165,667) (2,424,975) (2,461,350) (2,498,270) 
Crisis Residential Net Measure O Cost (1,299,474) 356,487 356,487 100,925 973,171 1,021,750 1,071,907 
         
Hospital Inpatient Total Expenditures 9,052,847 3,186,656 3,186,656 9,820,272 7,881,563 8,078,602 8,280,567 
Hospital Inpatient Total Non-Measure O Revenue (1,959,004)   (2,249,786) (266,100) (270,092) (274,143) 
Hospital Inpatient Net Measure O Cost 7,093,843 3,186,656 3,186,656 7,570,486 7,615,463 7,808,510 8,006,424 
         
MST Exp II (Mobile Crisis Support) Total Expenditures 5,020,735 5,063,806 7,124,465 6,738,581 5,443,859 5,147,934 3,000,341 

MST Exp II (Mobile Crisis Support) Total Non-Measure O Revenue -   (105) 15,512   

MST Exp II (Mobile Crisis Support) Net Measure O Cost 5,020,735 5,063,806 7,124,465 6,738,476 5,459,371 5,147,934 3,000,341 
         
SSI Supp Fund Total Expenditures 177,413 250,000 250,000 323,077 215,304 200,000 200,000 
SSI Supp Fund Total Non-Measure O Revenue - (125,000) (125,000) (7,172) (99,288) (99,288) (99,288) 
SSI Supp Fund Net Measure O Cost 177,413 125,000 125,000 315,905 116,016 100,712 100,712 
         
Program Support Total Expenditures 88,572 45,870 56,805 218,409 48,135 45,702 46,846 
Program Support Total Non-Measure O Revenue (3,588)   (315) 142   
Program Support Net Measure O Cost 84,985 45,870 56,805 218,094 48,277 45,702 46,846 
         
Disaster CSU temp closure Total Expenditures    90,074    
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Program 

22009 

22009 
 
 
 
 
 
 
 
 
 
 
 
 

 
** This is a living document and subject to change. 

DRAFT Behavioral Health Emergency Psychiatric Crisis Services OPERATING DEPARTMENT: 22030108 - Category #2 
 
 

 
Sub-Category 

 
 

 
Project/Contract 

 

 
FY 2024-25 

Actuals 

 

 
FY 2025-26 

Adopted Budget 

 
FY 2025-26 

Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 

 
FY 2026-27 
Estimated 

 

 
FY 2027-28 
Projected 

 

 
FY 2028-29 
Projected 

Disaster CSU temp closure Total Non-Measure O Revenue    -    
Disaster CSU temp closure Net Measure O Cost    90,074    
         
Prior Year Correction Clean Up Total Expenditures (987)       
Prior Year Correction Clean Up Total Non-Measure O Revenue 987       
Prior Year Correction Clean Up Net Measure O Cost -       
         
Total Expenditures  29,669,367 24,821,968 27,002,106 32,839,724 ######### 27,362,136 25,797,641 
Total Non-Measure O Revenue  (12,482,416) (3,818,701) (3,818,701) (10,595,594) (8,347,563) (8,487,177) (8,612,995) 
Total Net Measure O transferred from Special Revenue Category #2 17,186,951 21,003,267 23,183,405 22,244,130 ######### 18,874,959 17,184,646 
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DRAFT Behavioral Health MH SUD OtPt Services SPECIAL REVENUE FUND: 22052600 - Category #3 
 

  
 

FY 2024-25 
Actuals 

 
FY 2025-26 

Adopted 
Budget 

 
FY 2025-26 
Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 
 

FY 2026-27 
Estimated 

 
 

FY 2027-28 
Projected 

 
 

FY 2028-29 
Projected 

        
Total Beginning FUND Balance 13,516,770 16,860,933 16,860,933 16,860,933 14,315,717 13,117,834 14,015,840 
Unreserved Ending Fund Balance Before Reserve Changes Removed by CAO Increase 
Beginning FB for FY 25/26 140,657 

      

Beginning Fund Balance Available for Budgeting Category #3 13,657,427 16,860,933 16,860,933 16,860,933 14,315,717 13,117,834 14,015,840 
        

Measure O Revenue 5,495,353 5,736,029 5,736,029 5,767,023 5,670,559 5,881,000 6,050,346 
Interest on Pooled Cash 589,703 214,413 214,413 652,898 401,614 397,125 443,695 
PY Intergovmntl Rev - State (Prior Year Revenue) 217,497 850,593 850,593 (1,961,378) 257,683 261,548 265,471 
Total Measure O Revenue 6,302,553 6,801,035 6,801,035 4,458,543 6,329,856 6,539,673 6,759,512 
        

Expenditures        

STRTP 22513  800,000 800,000 885,851 665,663 684,276 703,383 
Valley of the Moon Clinic (VOM) 22648 31,310 459,171 459,171 119,119 404,992 420,985 437,509 
JV Eval 22653   -     
SMHS for MH Services for Children and Youth 22792 886,167 2,204,934 2,204,934 868,918 3,896,439 2,669,055 1,448,744 
Peer & Family, PSH 22793 501,980 1,076,281 1,076,281 - 507,363 236,413 238,359 
SUD Expansion 22794 1,509,301 4,766,737 4,766,737 2,371,263 1,946,318 1,523,579 1,565,117 
Program Support 22100 93,523 23,342 23,342 161,286 7,988 6,700 6,867 
Total Net Measure O Cost to Operating Expenses 3,022,281 9,330,465 9,330,465 4,406,437 7,428,763 5,541,008 4,399,979 
CA Admin Fees from State of CA for Sales Tax 76,766 93,984 97,322 97,322 98,976 100,659 102,370 
Total Expenditures 3,099,047 9,424,449 9,427,787 4,503,759 7,527,739 5,641,667 4,502,349 
Net Income/(Loss) 3,203,506 (2,623,414) (2,626,752) (45,216) (1,197,883) 898,006 2,257,163 
Ending Fund Balance Available for Budgeting Category #3 16,860,933 14,237,519 14,234,181 14,315,717 13,117,834 14,015,840 16,273,003 

** This is a living document and subject to change. 
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Program# 

 
22513 

22513 

22513 

 
22648 

22648 

22648 

 
22653 

22653 

22653 

 
22792 

22792 

22792 

 
22793 

22793 

22793 

 
22794 

22794 

22794 

 
22100 

22100 

22100 

DRAFT Behavioral Health MH SUD OtPt Services OPERATING DEPARTMENT: 22030109 - Category #3 
 
 

 
Sub-Category 

 
 

 
Project/Contract 

 

 
FY 2024-25 

Actuals 

 

 
FY 2025-26 

Adopted Budget 

 
FY 2025-26 

Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 

 
FY 2026-27 
Estimated 

 

 
FY 2027-28 
Projected 

 

 
FY 2028-29 
Projected 

         

STRTP Total Expenditures  800,000 800,000 1,065,762 862,746 884,315 906,423 
STRTP Total Non-Measure O Revenue  - - (179,911) (197,083) (200,039) (203,040) 
STRTP Net Measure O Cost  800,000 800,000 885,851 665,663 684,276 703,383 

         

Valley of the Moon Clinic (VOM) Total Expenditures 443,080 832,808 832,808 507,580 697,525 717,906 738,884 
Valley of the Moon Clinic (VOM) Total Non-Measure O Revenue (411,770) (373,637) (373,637) (388,461) (292,533) (296,921) (301,375) 

Valley of the Moon Clinic (VOM) Net Measure O Cost 31,310 459,171 459,171 119,119 404,992 420,985 437,509 
         

JV Eval Probation Total Expenditures  32,498 32,498 - 35,185 - - 
JV Eval Probation Total Non-Measure O Revenue  (32,498) (32,498) - (35,185) -  

JV Eval Probation Net Measure O Cost  - - - - - - 
         

SMHS for MH Serv for Chldrn & Yth Total Expenditures 886,167 2,204,934 2,204,934 1,943,131 3,884,129 2,669,055 1,448,744 
SMHS for MH Serv for Chldrn & Yth Total Non-Measure O Revenue    (1,074,213) 12,310   
SMHS for MH Serv for Chldrn & Yth Net Measure O Cost 886,167 2,204,934 2,204,934 868,918 3,896,439 2,669,055 1,448,744 

         

Peer & Family, PSH Total Expenditures 663,144 1,514,268 1,514,268 626,746 506,011 235,041 236,966 
Peer & Family, PSH Total Non-Measure O Revenue (161,164) (437,987) (437,987) (626,746) 1,352 1,372 1,393 
Peer & Family, PSH Net Measure O Cost 501,980 1,076,281 1,076,281 - 507,363 236,413 238,359 

         

SUD Expansion Total Expenditures 1,509,301 4,766,737 4,766,737 3,255,044 1,941,337 1,523,579 1,565,117 
SUD Expansion Total Non-Measure O Revenue -   (883,781) 4,981   
SUD Expansion Net Measure O Cost 1,509,301 4,766,737 4,766,737 2,371,263 1,946,318 1,523,579 1,565,117 

         

Program Support Total Expenditures 93,523 23,342 23,342 216,957 7,988 6,700 6,867 
Program Support Total Non-Measure O Revenue -   (55,671)   - 
Program Support Net Measure O Cost 93,523 23,342 23,342 161,286 7,988 6,700 6,867 

         

Prior Year Correction Clean Up Total Expenditures 2,246,593       

Prior Year Correction Clean Up Total Non-Measure O Revenue (2,246,593)       
         

Total Expenditures  5,841,808 10,174,587 10,174,587 7,615,220 7,934,921 6,036,596 4,903,001 
Total Non-Measure O Revenue  (2,819,527) (844,122) (844,122) (3,208,783) (506,158) (495,588) (503,022) 
Total Net Measure O transferred from Special Revenue Category #3 3,022,281 9,330,465 9,330,465 4,406,437 7,428,763 5,541,008 4,399,979 

** This is a living document and subject to change. 
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DRAFT Behavioral Health Homeless Care Coordination SPECIAL REVENUE FUND: 22052700 - Category #4 
 

  

 
FY 2024-25 

Actuals 

 
FY 2025-26 

Adopted 
Budget 

 
FY 2025-26 
Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 

 
FY 2026-27 
Estimated 

 

 
FY 2027-28 
Projected 

 

 
FY 2028-29 
Projected 

        

Total Beginning FUND Balance 3,435,305 2,970,484 2,970,484 2,970,484 3,800,549 3,042,439 3,573,679 
Unreserved Ending Fund Balance Before Reserve Changes Removed by CAO Increase 
Beginning FB for FY 25/26 96,447 

      

Beginning Fund Balance Available for Budgeting Category #4 3,531,752 2,970,484 2,970,484 2,970,484 3,800,549 3,042,439 3,573,679 
        
Measure O Revenue 4,274,163 4,461,356 4,461,356 4,485,462 4,463,683 4,574,111 4,705,825 
Interest on Pooled Cash 160,354 162,876 162,876 153,326 98,166 94,769 121,354 
PY Intergovmntl Rev - State (Prior Year Revenue) 169,165 661,572 661,572 145,520 200,421 203,427 206,478 
Total Measure O Revenue 4,603,682 5,285,804 5,285,804 4,784,308 4,762,270 4,872,307 5,033,657 
        

Expenditures        
BH Svcs For Homeless 22795 (HS HEART) 1,480,992 2,187,299 2,187,299 1,526,766 1,343,442 1,367,401 1,401,586 
Care Coord for HNH 22796 (HS SOUL) 3,038,989 967,397 967,397 2,019,324 1,448,633 457,150 468,579 
Program Support 22100 (MO HS) 585,262 189,025 1,147,411 332,458 2,651,323 2,438,225 1,813,113 
Total Net Measure O Cost to Operating Expenses 5,105,243 3,343,721 4,302,107 3,878,548 5,443,398 4,262,776 3,683,278 
CA Admin Fees from State of CA for Sales Tax 59,707 75,967 75,695 75,695 76,982 78,291 79,622 
Total Expenditures 5,164,950 3,419,688 4,377,802 3,954,243 5,520,380 4,341,067 3,762,900 
Net Income/(Loss) (561,268) 1,866,116 908,002 830,065 (758,110) 531,240 1,270,757 
        
Ending Fund Balance Available for Budgeting Category #4 2,970,484 4,836,600 3,878,486 3,800,549 3,042,439 3,573,679 4,844,436 
** This is a living document and subject to change. 
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Program# 

 
 

22795 

22795 

22795 
 
 

22796 

22796 

22796 
 
 

22100 

22100 

22100 

DRAFT Behavioral Health Homeless Care Coordination OPERATING DEPARTMENT: 22030110 - Category #4 
 
 
 

 
Sub-Category 

 
 

 
Project/Contract 

 

 
FY 2024-25 

Actuals 

 
FY 2025-26 

Adopted 
Budget 

 
FY 2025-26 
Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 

 
FY 2026-27 
Estimated 

 

 
FY 2027-28 
Projected 

 

 
FY 2028-29 
Projected 

         

BH Svcs For Homeless (HS HEART) Total Expenditures 1,480,992 2,187,299 2,187,299 1,526,766 1,334,050 1,367,401 1,401,586 
BH Svcs For Homeless (HS HEART) Total Non-Measure O Revenue -    9,392   

BH Svcs For Homeless (HS HEART) Net Measure O Cost 1,480,992 2,187,299 2,187,299 1,526,766 1,343,442 1,367,401 1,401,586 
         

Care Coord for HNH (HS SOUL) Total Expenditures 3,038,989 967,397 967,397 2,019,324 1,446,000 457,150 468,579 
Care Coord for HNH (HS SOUL) Total Non-Measure O Revenue -    2,633   
Care Coord for HNH (HS SOUL) Net Measure O Cost 3,038,989 967,397 967,397 2,019,324 1,448,633 457,150 468,579 
         

Program Support (MO HS) Total Expenditures 585,262 189,025 1,147,411 332,458 4,098,625 2,438,225 1,813,113 
Program Support (MO HS) Total Non-Measure O Revenue -    12,310   

Program Support (MO HS) Net Measure O Cost 585,262 189,025 1,147,411 332,458 4,110,935 2,438,225 1,813,113 
         
Total Expenditures  5,105,243 3,343,721 4,302,107 3,878,548 6,878,675 4,262,776 3,683,278 
Total Non-Measure O Revenue  - - - - 24,335 - - 
Total Net Measure O transferred from Special Revenue Category #4 5,105,243 3,343,721 4,302,107 3,878,548 6,903,010 4,262,776 3,683,278 
** This is a living document and subject to change. 
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DRAFT Behavioral Health Transitional Permanent Supportive Housing SPECIAL REVENUE FUND: 22052800 - Category #5 
 

  

 
FY 2024-25 

Actuals 

 
FY 2025-26 

Adopted 
Budget 

 
FY 2025-26 
Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 

 
FY 2026-27 
Estimated 

 

 
FY 2027-28 
Projected 

 

 
FY 2028-29 
Projected 

        

Total Beginning FUND Balance 535,944 579,125 579,125 579,125 689,552 797,680 913,038 
Unreserved Ending Fund Balance Before Reserve Changes Removed by CAO Increase 
Beginning FB for FY 25/26 9,792 

      

Beginning Fund Balance Available for Budgeting Category #5 545,736 579,125 579,125 579,125 689,552 797,680 913,038 
        

Measure O Revenue 610,595 637,337 637,337 640,780 637,669 653,444 672,261 
Interest on Pooled Cash 24,368 11,665 11,665 31,445 21,556 24,852 28,374 
PY Intergovmntl Rev - State (Prior Year Revenue) 24,166 25,958 25,958 20,789 28,631 29,060 29,496 
Total Measure O Revenue 659,129 674,960 674,960 693,014 687,856 707,356 730,131 
        

Expenditures        
Peer & Family, PSH MO 22793 (HS Homekey) 554,541 674,308 674,308 486,258 567,923 580,152 594,656 
Program Support 22100 (HS Homekey) 62,669 3,026 3,026 85,515 807 661 677 
Total Net Measure O Cost to Operating Expenses 617,210 677,334 677,334 571,773 568,730 580,813 595,333 
CA Admin Fees from State of CA for Sales Tax 8,530 3,024 3,024 10,814 10,998 11,185 11,375 
        
Total Expenditures 625,740 680,358 680,358 582,587 579,728 591,998 606,708 
Net Income/(Loss) 33,389 (5,398) (5,398) 110,427 108,128 115,358 123,423 
Ending Fund Balance Available for Budgeting Category #5 579,125 573,727 573,727 689,552 797,680 913,038 1,036,461 
** This is a living document and subject to change. 
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Program# 

 

 
22793 

22793 

22793 
 
 

22100 

22100 

22100 

DRAFT Behavioral Health Transitional Permanent Supportive Housing OPERATING DEPARTMENT: 22030111 - Category #5 
 
 
 

 
Sub-Category 

 
 

 
Project/Contract 

 
 

FY 2024-25 
Actuals 

 
FY 2025-26 

Adopted 
Budget 

 
FY 2025-26 
Adjusted 
Budget 

FY 2025-26 
Estimated 

Actuals YTD 
8.6.26 

 
 

FY 2026-27 
Estimated 

 
 

FY 2027-28 
Projected 

 
 

FY 2028-29 
Projected 

         

Peer & Family, PSH MO Total Expenditures 554,541 674,308 674,308 486,258 566,002 580,152 594,656 
Peer & Family, PSH MO Total Non-Measure O Revenue -    1,921   
Peer & Family, PSH MO Net Measure O Cost 554,541 674,308 674,308 486,258 567,923 580,152 594,656 
         

Program Support & Misc Total Expenditures 62,669 3,026 3,026 85,515 807 661 677 
Program Support & Misc Total Non-Measure O Revenue -       

Program Support & Misc Net Measure O Cost 62,669 3,026 3,026 85,515 807 661 677 
         
         
Total Expenditures  617,210 677,334 677,334 571,773 566,809 580,813 595,333 
Total Non-Measure O Revenue  - - - - 1,921 - - 
Total Net Measure O transferred from Special Revenue Category #5 617,210 677,334 677,334 571,773 568,730 580,813 595,333 
** This is a living document and subject to change. 
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