
Sonoma County Homeless Coalition Board 
Special Agenda Report 

Item No: 1 

Subject: January 28, 2026, Sonoma County Homeless Coalition Board Special Meeting 
Agenda 

Meeting Date: February 04, 2026 

Staff Contact: Araceli Rivera, Araceli.Rivera@Sonomacounty.gov 

SUMMARY 

This staff report presents the February 04, 2026, Sonoma County Homeless Coalition Board 
Special Meeting proposed agenda. The agenda contains all proposed items that will be 
discussed by the Board.  The proposed agenda is attached as Attachment A.  

RECOMMENDED ACTION(S) 

Approve February 04, 2026, agenda. 
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Sonoma County Homeless Coalition 

Special Board Meeting Agenda 
DRAFT February 04, 2026 
1:00pm-2:00pm Pacific Time 

Public Zoom Link: 
https://sonomacounty.zoom.us/j/83307644022?pwd=IJ2tAisKEiFTnGasIf4mHK22a47YZE.1  

Phone: +16694449171 Webinar ID: 833 0764 4022 Passcode: 889107 
 
     Agenda Item Packet 

Item 
Presenter Time 

 Welcome, Roll Call and Introductions 
 

 Board Chair 1:00pm 

 Note:  Items 1-4 below are proposed for adoption via 
one motion as the Consent Calendar. 

N/A   

1.  2/04/2026 Agenda  
(Consent Calendar)  

Draft Agenda 
 

Staff  
 

2.  Continuum of Care (CoC) Notice of Funding Opportunity 
(NOFO) Reallocation Approval 
 
 ACTION ITEM 

Staff Report Staff 1:05 p.m. 
 

3.  Public Comment on Items not on the Agenda 
 

 Board Chair 1:55 p.m. 

PUBLIC COMMENT: 

Public Comment may be made via email or during the live zoom meeting. 

To submit an emailed public comment to the Homeless Coalition Board, submit your responses via the 
website at Homeless Coalition Board Comment Form >>.   Please label the written notice as public 

comment referencing the Homeless Coalition Board, provide your name, the agenda number(s) on which 
you wish to speak, and your comment. 

Public comment during the meeting can be made live by joining the Zoom meeting using the above 
provided login information. Available time for comments is determined by the Board Chair based on 

agenda scheduling demands and total number of speakers. If you need technical assistance with 
submitting a public comment, please contact Jynessa Lazzaroni at jynessa.lazzaroni@sonomacounty.gov   
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Sonoma County Continuum of Care Board 
Staff Report 

Item No:  2 

Subject:   Continuum of Care (CoC) Notice of Funding Opportunity (NOFO) Reallocation 
Approval  

Meeting Date: February 04, 2026 

Staff Contact:  Karissa White, Continuum of Care Coordinator, 
Karissa.white@sonomacounty.gov 

SUMMARY: 

During the Homeless Coalition Board meeting on January 28, 2026, the board approved 
three project proposals for the reallocated funding from the Buckelew Programs SCIL 
Sonoma Project. It was later found by staff when completing the application for the 
Coordinated Entry (CE) Expansion project that it is not permissible to replace state/local 
funding for projects already in existence. The item presented to the board for approval was 
to remove funding from the CE Operator contract from the local Homeless Services Notice 
of Funding Availability (NOFA) and replace with CoC funds, not add additional funding. In 
addition, the Department of Health Services just finished the Request for Proposals for the 
CE Operator following County Procurement policies and we are unable to increase their 
contract.  

Because proposals must be submitted no later than February 9, 2026, the CoC needs to 
reallocate $39,387 in remaining funds to an existing project. Staff contacted COTS to ask if 
they could increase their request for the Community-Based Permanent Supportive 
Housing Expansion project to use these remaining funds. COTS stated they are not 
interested in requesting any additional funding, even a partial amount. 

Given the short timeline and the need to include all funds in applications by the deadline, 
staff recommend adding the $39,387 to the Homeless Management Information System 
(HMIS) Expansion project. This is the only other project requesting reallocated funding. The 
Board approved an HMIS Expansion request of $165,000 on January 28. With this change, 
the total request would increase to $204,387. 

The added funds would result in a small increase of $9,847 in HMIS participation fees, 
spread across approximately 22 agencies. The funds would be used for HMIS-related 
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needs such as vendor trainings for HMIS Lead, an HMIS vendor Request for Proposals, 
HMIS Lead oversight, and support for the HMIS Data Committee and Homeless Coalition 
Board, etc.  

Since no other CoC projects submitted proposals of interest and COTS declined additional 
funding, staff are recommending this option. 

As a reminder, here is the board item approved as recommended from the January 28, 
2026, meeting: https://share.sonoma-county.org/link/QoLxSi487oY/  

RECOMMENDED ACTION(S): Approve the adjustment to the County of Sonoma’s 
Homeless Management Information System (HMIS) Expansion proposal to the amount of 
$204,387 for the 2025 Priority Listing. 
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