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Coordinated Entry Advisory Committee (CEA) 

Agenda for July 1, 2026 

12:00pm-1:00pm Pacific Time  

Zoom link: 
https://sonomacounty.zoom.us/j/92281657937?pwd=SW42V2tOcHdlY0o5OStQNFk3WUY4UT09 

 

 Agenda Item Packet 
Item 

Presenter Time  

1.  Welcome, Roll Call and Introductions 
  

 Committee 
Chair  

12:00pm  

2.  Approval of Consent Calendar (Action Item) 

• July 2026 Agenda 

• June Minutes  
 

1 Committee 
Chair 

12:05pm  

3.  Coordinated Entry Team Taking Over Referral Action 
(ACTION ITEM) 
 

2 HomeFirst Staff 12:10pm 

4.  Coordinated Entry Prioritization Sub-Committee 
Reformation (ACTION ITEM) 
 

3 HomeFirst Staff 12:35pm  

5.  Program Participants’ Eligibility to Move from 
Permanent Supporting Housing (PSH) / Rapid Re-
Housing (RRH) To Transitional Housing (TH) HUD CoC 
Guidance 
 

4 Committee 
Chair/HomeFirst 
Staff 

12:30pm 

6.  Public Comment on non-agenized items  
 

5 Public 1:00pm  

7.  Adjourn 
Next Meeting: Wednesday, August 5, 2026, 
12:00pm 

 

   

 

PUBLIC COMMENT: 

Public Comment may be made via email or during the live zoom meeting. To submit an emailed public 

comment to the CE committee email Andrew.Akufo@sonomacounty.gov Please provide your name, the 

agenda number(s) on which you wish to speak, and your comment. These comments will be emailed to all 

Board members. Public comment during the meeting can be made live by joining the Zoom meeting using the 

above provided information. Available time for comments is determined by the Committee Chair based on 

agenda scheduling demands and total number of speakers. 

https://sonomacounty.zoom.us/j/92281657937?pwd=SW42V2tOcHdlY0o5OStQNFk3WUY4UT09
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Sonoma County Homeless Coalition Coordinated Entry Advisory 
Committee (CEA) 

June 3, 2026, 12:00pm-1:30pm 

https://sonomacounty.zoom.us/rec/share/0QlaXsY8GcBdQBri6dvWOrQX1Pzukv4U7vdO83UEgK0
D3hmnvB7MdP0M512zxxj1.b0PQmD5vCm9xjxGl  

Passcode: N!cA8!Wx 

1) Welcome, Roll Call and Introductions 

Meeting called to order at 12:02pm  

• Present: Margaret Sluyk, Matthew Verscheure, Karla McLaren, Chessy 
Etheridge, Emily Quig, C.J. Johnson, Adrienne Lauby (proxy for Chessy 
Etheridge), Kathleen Pozzi, Sasha Brown, Annie Falandes 

• Absent: Lauren Taylor, Nathan Somersall, Justin Milligan, Kim Halliday, 
Sarah Vetter, Kate Mather 
 

2) Approval of Consent Calendar (June 2026 agenda and May 2026 minutes (Action 
item)  
 
Adrienne expressed some non-agendized concerns she wanted to share at some 
point during the meeting. It was agreed that those concerns could be shared 
towards the end of the meeting.  
 
• Sasha motioned to approve.  
• Margaret seconded 
• Public Comment: None  
• Motion passed unanimously  

 
3) Participant Survey Results (Informational only) 

Janae Alcala from HomeFirst shared the Coordinated Entry System participant 
survey results.  

Questions and discussion ensued. The suggestion was brought up to post the 
updated flyers under the Coordinated Entry section of the Homeless Coalition 

https://sonomacounty.zoom.us/rec/share/0QlaXsY8GcBdQBri6dvWOrQX1Pzukv4U7vdO83UEgK0D3hmnvB7MdP0M512zxxj1.b0PQmD5vCm9xjxGl
https://sonomacounty.zoom.us/rec/share/0QlaXsY8GcBdQBri6dvWOrQX1Pzukv4U7vdO83UEgK0D3hmnvB7MdP0M512zxxj1.b0PQmD5vCm9xjxGl


 
Board Webpage as well as the recently approved policy updates from the 5.20.26 
Homeless Coalition Board meetings. 

• Public Comment: None  
 

4) Shadow Results Presentation (Informational only) 

Claud from HomeFirst shared a presentation about the Coordinated Entry shadow 
results.  

• Public Comment: None 
  

5) Performance Evaluation & Input Session (Informational only) 

Manny Galvan from HomeFirst shared a presentation about the Coordinated Entry 
performance evaluation.  

Questions and discussion followed. 

• Public Comment: None  
 
 

6) Public comment on non-agendized items.  

A suggestion was made to restart the Prioritization sub-committee. Sasha 
expressed interest in being a part of the committee. Kaitlin suggested potentially 
restarting the sub-committee during the summer. The item will be added to the next 
CEA Committee meeting agenda.  

Adrienne agreed to share her concerns next week with Matthew.  

 

7) Adjournment 
 
The meeting was adjourned at 1:30pm  

Next Meeting: Wednesday, July 1, 2026, 12:15pm 

 



 
 

Sonoma County Homeless Coalition Board Coordinated Entry Advisory Committee (CEA) 
Staff Report 

 
Item No:  2 

Subject: July 2026 CEA Committee Coordinated Entry System Policy Update 

Meeting Date: July 1, 2026 

Staff Contact:       Andrew Akufo: Andrew.Akufo@sonomacounty.gov  

Summary 

Policy update: The Coordinated Entry System (CES) Operator will accept and reject referrals on behalf of 
Housing Projects to ensure rejection reasons are accurately marked in HMIS. This will impact several parts of 
referral policies related to housing providers using HMIS, meaning housing providers will only be responsible 
for case noting due diligence efforts within HMIS. Policies such as retraction after 30 days of no referral 
activity will continue. 
 
Recommended Action(s) 

• Update policy language and action. 

• Add a section to “E. Timely Referral Actions (47):” 

 Old Policy language:  
“7. Once the housing provider has verified eligibility (see “section H. Eligibility Documentation Roles and 
Responsibilities”), they shall accept the referral in HMIS. (45)”  

 
“a. After voting approval, the Housing Provider will reject the referral in HMIS and include a note of the reason 
why. (48).” 
 
 New Policy Language:  
“7. Once the housing provider has verified eligibility (see “section H. Eligibility Documentation Roles and 
Responsibilities”), they shall set an intake date and inform CES Operator. CES Operator must be informed of 

intakes and move ins within 24 hours of the CES referred household completing the project intake. The CES Operator 
will then accept the referral and document within HMIS. (45).”  
 

“a. After voting approval, the CES Operator will reject the referral in HMIS and include a note of the reason 

why. (48).” 

Added Policy Section 

E. Referral Timey Referral Actions (47): CES Operator must be informed promptly of intakes and move ins to 

accept the participant’s referral in HMIS within a timely manner. Housing Providers must communicate all 

intakes and move ins within 24 hours of the household completing intake (RRH) or moving into a CES referred 

unit (OPH and PSH). CES Operator will accept referral, which will auto-enroll the participant into the Housing 

Project within HMIS. 

mailto:Andrew.Akufo@sonomacounty.gov


 
CES Operator will receive direction at Case Conference during referral problem solving on declining a referral 

and the reason. There are four reasons a referral may be declined: the participant declined the opportunity, the 

participant is ineligible for the opportunity, the participant cannot be located, or the program is full and cannot 

accept additional referrals. 



 
 

Sonoma County Homeless Coalition Board Coordinated Entry Advisory Committee (CEA) 
Staff Report 

 
Item No:  3 

Subject: Coordinated Entry Prioritization Sub-Committee Reformation 

Meeting Date: July 1, 2026 

Staff Contact:       Andrew Akufo: Andrew.Akufo@sonomacounty.gov  

Summary 
 
The topic of reforming the Coordinated Entry Prioritization sub-committee was brought up by committee 
members during the 6.3.26 Coordinated Entry Advisory Committee meeting. The Coordinated Entry Advisory 
(CEA) Committee will appoint community members to serve on the Coordinated Entry Prioritization Sub-
Committee. The sub-committee will begin meeting regularly this summer at a date and time TBD.   
 
Recommended Action(s) 
 
Appoint committee and community members to serve on the Coordinated Entry Prioritization Sub-Committee 

mailto:Andrew.Akufo@sonomacounty.gov


 
 

Sonoma County Homeless Coalition Board Coordinated Entry Advisory Committee (CEA) 
Staff Report 

 
Item No:  4 

Subject: Program Participants’ Eligibility to Move from Permanent Supporting Housing (PSH) / Rapid 

Re-Housing (RRH) To Transitional Housing (TH) HUD CoC Guidance 

Meeting Date: July 1, 2026 

Staff Contact:       Andrew Akufo: Andrew.Akufo@sonomacounty.gov  

Summary 
 
The U.S. Department of Housing and Urban Development (HUD) recently released a new guidance. Please see 
below. 
 
HUD is committed to supporting CoCs in providing a true continuum of assistance that meets unique individual 

needs, instead of a “one-size-fits-all” approach. Below, find more information on steps HUD has taken to 

provide CoCs with clarity on program participant eligibility and with increased flexibility to prioritize 

individuals for PSH. 

 

HUD has published new guidance on program participants’ eligibility to move from Permanent Housing to 

Transitional Housing. Read the guidance, including examples, here: Program Participants’ Eligibility to Move 

from Permanent Supporting Housing (PSH) / Rapid Re-Housing (RRH) To Transitional Housing (TH) 

HUD has rescinded the Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other 

Vulnerable Persons in Permanent Supportive Housing and the 2014 notice of the same name that preceded 

it. Instead of facilitating a decrease in chronic homelessness, the former notice restricted how CoCs prioritize 

individuals and families for PSH and created unintended consequences in doing so. 

 

What does this mean? 

HUD no longer requires that all CoC Program-funded Permanent Supportive Housing (PSH) must be dedicated 

to individuals and families that meet the definition of “Chronically Homeless.” Projects operating under prior 

year’s funding must continue to serve individuals and families that meet the eligibility criteria identified in the 

project’s current grant agreement. With this change, HUD is providing local communities the flexibility to 

prioritize resources based on their unique, local needs. 

 

How does this affect Coordinated Entry? 

The notice CPD-17-01- Establishing Additional Requirements for a Continuum of Care Centralized or 

Coordinated Assessment System remains effective. CoCs that changed their Coordinated Entry practices in 

order to comply with the requirement that all PSH beds be dedicated to chronic homelessness are no longer held 

to that requirement and may revise their Coordinated Entry practices. 

 

                How should CoCs prioritize available PSH units? 

PSH can only provide assistance to individuals with a disability or families in which one adult or child has a 

disability in accordance with 24 CFR 578.37(a)(1)(i). HUD encourages CoCs to prioritize homelessness 

assistance in a way that meets local needs best consistent with federal anti-discrimination and civil rights laws. 
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This should include connecting individuals as quickly as possible with substance use disorder and mental health 

treatment, shelter, and Transitional Housing programs to facilitate recovery and self-sufficiency. 

 

              Do PSH projects have to keep units vacant while waiting for an eligible household to accept an 

offer of PSH? 

                No. HUD recognizes that some persons, particularly those living on the streets or in places not meant 

for human habitation- require significant engagement prior their entering housing. Recipients of CoC-funded 

PSH are not required to allow units to remain vacant indefinitely while waiting for an eligible household (as 

identified in their grant agreement) to accept the offer of PSH. Instead, CoCs must exercise due diligence when 

conducting outreach and assessment to ensure eligible households are identified and prioritized for assistance         

in accordance with their local prioritization standards and, if an eligible household is not yet ready to accept a 

PSH referral, the CoC may make a referral of the next prioritized household.   
 
Recommended Action(s) 
 
Informational only 


