Homeless participant accesses
system at an external access
point (i.e. drop in center) or

internal access point (i.e. shelter)

Access Point completes the CES Assessment

A.

Housing Problem Solving conversation § 1. Crisis Navigation and resource connection (inc.

- If housing crisis resolved, stop here.
- If housing crisis NOT resolved, go to
step B (on the right)

—

Emergency Shelter)
2. VI-SPDAT, TAY-VI-SPDAT, F-VI-SPDAT
3. HMIS Data Entry resulting in Total Prioritization Score

generation and addition to appropriate By-Name-List

4. Collection of initial eligibility documents, upload to
HMIS.

If VI-SPDAT does not accurately assess vulnerability, then:
Enhanced Assessment and Prioritization process to be
reviewed at the CES Case Conference.

CES Case Conference

Participants are prioritized on the
By-Name-List for housing based on
vulnerability and housing
availability
(see P&Ps for details)

Proposed referral is reviewed and
confirmed by the community based on
prioritization and known eligibility.
Providers present at meeting will support
with participant information and eligibility

coordination. Prospective referral rejections

CE staff send referral to

i i - housing provider in HMIS.
will be reviewed for approval or re-referral. gP If participant is verified eligible,

If participant cannot be verified
eligible or be contacted, housing
provider returns to the CES Case
Conference for problem solving.

housing provider accepts the
referral, and once housed CE staff
exits from CE HMIS program.

Housing providers contact
participant to offer housing
opportunity and collect remaining
eligibility documentation.
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