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AGENDA

I. BHSA Integrated Plan
[l. BH-CONNECT

I1l. Questions
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DHCS has set goals to improve the health and quality
of life For Californians, and they are asking
MCPs, PH and BH to work together on goals

BEHAVIORAL Established by DHCS for all three entities.
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PURPOSE OF THE BHSA INTEGRATED PLAN

mEstablishes the County’s strategic
framework for behavioral health services
under BHSA

m|ntegrates prevention, early
intervention, treatment, crisis, housing

supports, and system transformation

L/

I"'

mAligns local priorities with state and
federal requirements, including DHCS
oversight

Behavioral Health Board 2/17/2026 ALPINE SKI HOUSE 4



Behavioral Health Board 2/17/2026

BEHAVIORAL HEALTH SYSTEM GOALS
FROM DEPARTMENT OF HEALTH CARE
SERVICES

B [ncrease timely access to behavioral health
services

® Reduce institutionalization and avoidable
hospitalization

m Strengthen crisis response and stabilization

® Fxpand community-based, culturally responsive
services

® |[mprove housing stability for people with
behavioral health needs

® Advance racial equity and system accountability
ALPINE SKI HOUSE



TIMELINE FOR
FY 26-29
INTEGRATED
PLAN (IP)
SUBJECT TO
CHANGE

Behavioral Health Board 2/17/2026

e All sections of the Draft IP Complete except the BHD budget

End of February BHD Budget completed

» Behavioral Health Board Reviews DRAFT BHSA IP February 17t
e CEO Reviews and signs atesstation

¢ Revise as per DHCS recommendations if necessary

e Post for public comment period

May 19

e Behavioral Health Board hosting Public Hearing

e Board of Supervisors review & approval

* Submit to DHCS ALPINE SKI HOUSE
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e This document is a working draft
DRAFT BHSA INTEGRATED of the BHSA) Integrated Plan.
PLAN FY 26-29 Certain sections are currently
under review by section
managers, and content may be
revised based on feedback,
operational considerations, and
final policy decisions.

* We welcome and value
- stakeholder and community
feedback to help inform the final
plan.

* All comments, recommendations
and feedback need to be

submitted to.
BHSA@sonomacounty.gov

This Photo by Unknown Author is licensed under CC BY-NC-ND
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e DRAE]
BHSA |P
BE POSTED ON
THE DHS-BHD

BHSA WEBSITE

Behavioral Health Board 2/17/2026

HTTPS://SONOMACOUNTY.GOV/MAI
N%20COUNTY%20SITE/HEALTH%20A
ND%20HUMAN%20SERVICES/HEALT
H%20SERVICES/DOCUMENTS/BEHAV
IORAL%20HEALTH/MENTAL-HEALTH-
SERVICES-ACT/SONOMA-BHSA-
THREE-YEAR-INTEGRATED-PLAN_FY-
26_29-DRAFT.PDF

ALPINE SKI HOUSE
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SECTIONS OF THE BHSA INTEGRATED PLAN

General Information

County BH System Overview

Statewide Behavioral Health Goals

Community Planning Process

Comment Period and Public Hearing

BH Services Care Continuum

BHSA Funded Programs

Workforce Strategy

Budget and Prudent Reserves

Plan Approval and Compliance
Behavioral Health Board 2/17/2026 ALPINE SKI HOUSE 9




SECTIONS OF
THE PLAN

Behavioral Health Board 2/17/2026

General Information and County Behavioral
Health System Overview

e Populations Served by County Behavioral Health System
e County Behavioral Health Technical Infrastructure

e County Behavioral Health System Service Delivery
Landscape

e Care Transitions

Statewide Behavioral Health Goals

¢ Population-Level Behavioral Health Measures

e Priority statewide behavioral health goals for
improvement

¢ Additional statewide behavioral health goals for
improvement

e County-selected statewide population behavioral health
goals

ALPINE SKI HOUSE 1



STATEWIDE Access to Care: SMHSelowthe state rate

BEHAVIORAL
HEALTH

GOALS

Institutionalization: Above the state rate/ Erroneous aata

Justice Involvement: Above the state rate

Removal of Children from Home: Below the state rat2

Untreated Behavioral Health Conditions: Above the s*dte
rate

Suicide: Above the state rate

ehavioral Health Board 2/17/202




- DHCS ASKS BEHAVIORAL HEALTH TO:

Disparities analysis in Sonoma

Compare measure to the County for this measure by

race/ethnicity, age, sex, and
spoken language

statewide rate

Behavioral Health Board 2/17/2026
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SECTIONS OF
THE PLAN

Behavioral Health Board 2/17/2026

e Stakeholder Engagement
Community e Local Health Jurisdiction (LHJ)

HEL 5 (o1¢=55 e Medi-Cal Managed Care Plan (MCP)
Community Reinvestment

30 day Public
Comment Period
and Public Hearing

» Stakeholder Input Table
 List substantive recommendations

County Behavioral
Ll s o Integrated Plan Budget Template
Care Continuum

ALPINE SKI HOUSE 13



Robust community engagement, including:

¢ Public forums, focus groups, surveys, townhalls, and listening
sessions

e Stakeholder committees and workgroups
¢ Input from individuals with lived experience

CO M I\/I U N |TY e Over 45 Community engagement activities
P ROG RA M Collaboration with:
PLANNING

¢ 29 Stipulated stakeholders

e Community-based organizations

e Service providers

¢ Youth, families, and priority populations

Feedback reviewed and potentially

incorporated into plan

Behavioral Health Board 2/17/2026 ALPINE SKI HOUSE 14



Behavioral Health Services Act/Funded

Programs

e BH Services and Supports

SECTIONS O F e Full-Service Partnership Program

e High Fidelity Wraparound (HFW), Assertive
THE PLAN Community Treatment (ACT), Forensic Assertive
Community Treatment (FACT)

e SUD Services
e Housing Interventions

50% for chronically unhoused with serious
behavioral health challenges

Behavioral Health Board 2/17/2026 ALPINE SKI HOUSE 15



Workforce Strategy

o Maintain an Adequate Network of Qualified and
Culturally Responsive Providers

Build Workforce to Address Statewide

S ECT| O N S O F Behavioral Health Goals
THE PLAN

Plan Approval and Compliance

o Behavioral Health Director certification
o County Executive Officer or designee certification
o Board of Supervisor certification

Behavioral Health Board 2/17/2026 ALPINE SKI HOUSE 16
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BEHAVIORAL HEALTH
COMMUNITY-BASED
ORGANIZED
NETWORKS OF
EQUITABLE CARE AND
TREATMENT
(BH-CONNECT)

Behavioral Health Board 2/17/2026

BH-CONNECT is part of California’s historic, multi-pronged
effort to transform and improve behavioral health services for
California residents with significant behavioral health needs.

BH-CONNECT approval includes a $1.9B incentive program for

behavioral health plans (BHPs)

The Access, Reform and Outcomes Incentive Program
rewards participating BHPs for demonstrating improved
performance on key measures related to:

e Improved access to behavioral health services, timely services,
utilization of community-based services and evidence-based
practices (EBPs)

e Improved outcomes and quality of life among Medi-Cal members
living with significant behavioral health needs

ALPINE SKI HOUSE
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BENEFITS OF
OPTING-IN TO
BH-CONNECT

Behavioral Health Board 2/17/2026

DHCS’s Mental Health Institute of Mental lliness (IMD) Federal

Financial Participation (FFP ) Program:

Acute Psychiatric Hospitals (Santa Rosa Behavioral Health Hospital), Mental Health
Rehabilitation Centers (MHRCs), and Psychiatric Health Facilities (PHFs).

A 4

Behavioral Health Plans (BHPs) may opt to receive Federal
Financial Participation (FFP), AKA bill Medi-Cal, for mental health
services provided during short-term stays, under 60 days, in IMDs,
contingent on meeting other requirements.

BHPs must submit an IMD FFP Plan and receive approval from
DHCS to participate in the Program.

ML TIVL N TTIWVUVJL



Behavioral Health Board 2/17/2026

20

OPT-INTO
BH-CONNECT

* BH-CONNECT includes availability of new services and
programs.

e Evidence-Based Practices (EBPs) for adults and
youth

DHCS is supporting counties in implementing these
EBPs to fidelity.

DHCS has also contracted with Centers of
Excellence (CEOs) to provide training, technical
assistance and fidelity monitoring.

 Community Transition In-Reach Services

e Access, Reform and Outcomes Incentive Program

ALPINE SKI HOUSE
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EVIDENCE-
BASED
PRACTICES
(EBPS) FOR
ADULTS

Provides intensive support for

g individuals with Serious BH
Assertive needs that is delivered by a
Community multi-disciplinary team. ACT
promotes recovery & stability,
Treatment (ACT) reduces hospitalizations, &
improves community integration.
. Forensic ACT tailors these supports
Forensic ACT (FACT) S A HiEs S
for justice-involved individuals.
. Provides early, coordinated support for
Coordinated individuals experiencing first-episode
. psychosis. A multidisciplinary team offers
Specialty Care : :
personalized services to promote
H recovery, reduce hospitalizations and
CSC) for First

justice involvement, and support

Episode PSVChOSiS community integration and quality of life.
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EVIDENCE-BASED PRACTICES (EBPS) FOR ADULTS

Individual

Enhances recovery by boosting self-esteem,
community connection, and overall quality of life

Placement a nd while reducing homelessness and justice

involvement. personalized job search and ongoing

Support (IPS) support.

Enhanced Community
Health Worker (CHW)
Services

Clubhouse Services

Preventive supports for Medi-Cal members eligible for
specialty mental health or SUD services. Aims to prevent or
slow disease progression and promote overall health,
building on standard CHW services

Inclusive, community-based settings that support
people with BH needs in developing social, emotional,
and life skills. Members and staff work side by side, with
opportunities for employment, education, and
recreation
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EVIDENCE-BASED PRACTICES (EBPS)
FOR YOUTH

Behavioral Health Board 2/17/2026

Multisystemic Therapy (MST):

* A family- and community-based therapy focused on preventing juvenile
justice involvement by addressing high-risk behaviors like substance use
and antisocial activity, while teaching caregivers skills to manage youth
and family challenges independently.

Functional Family Therapy (FFT): A multisystemic intervention for at-risk youth
with externalizing behaviors (e.g., aggression, oppositionality, substance use). It
aims to reduce behavioral issues and recidivism while improving parenting, with
active involvement from family or key caregivers as a core component.

Parent-Child Interaction Therapy (PCIT):

* A behavior management approach where therapists coach caregivers in
real-time during play to address child behavior issues, enhance parenting
strategies, and strengthen the caregiver-child relationship.

High-Fidelity Wraparound (HFW):

* ateam-based, family-centered approach providing intensive in-home and
community services for youth with severe behavioral health needs.

ALPINE SKI HOUSE
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COMMUNITY TRANSITION
IN-REACH SERVICES

Behavioral Health Board 2/17/2026

* In-Reach Medi-Cal services for adults (21+) with
behavioral health needs transitioning from extended
institutional stays (120+ days), including Institutions for
Mental Diseases (IMDs), nursing facilities, or acute care
settings with complex behavioral health needs. to the
community.

* Community-based, multi-disciplinary care
transition In-Reach Teams will provide intensive pre-
and post-discharge care planning and transitional
care management services.

 Services available for up to 180 days prior to
discharge

» Assessment to need for any medical,
educational, social or other services.

* Individualized care plan
* Referrals, scheduling appointments

* Monitoring, follow-up, ldentifying and
addressing other system barriers

ALPINE SKI HOUSE
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ACCESS, REFORM AND
OUTCOMES INCENTIVE
PROGRAM

Counties that participate in the
Access, Reform and Outcomes
Incentive Program are eligible
to earn incentive dollars by
improving performance on
measures in the following areas:

Improved access to behavioral
health services

Improved outcomes and quality
of life among Medi-Cal members

Targeted delivery system reforms

ALPINE SKI HOUSE



QUESTIONS

This Photo by Unknown Author is licensed under CC BY-NC
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	ALPINE SKI HOUSE Individual Placement and Support (IPS) Enhances recovery by boosting self-esteem, community connection, and overall quality of life while reducing homelessness and justice involvement. personalized job search and ongoing support. Enhanced Community Health Worker (CHW) Services Preventive supports for Medi-Cal members eligible for specialty mental health or SUD services. Aims to prevent or slow disease progression and promote overall health, building on standard CHW services Clubhouse Servic
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	• 
	• 
	• 
	• 
	• 
	Multisystemic Therapy (MST): 

	• A family-and community-based therapy focused on preventing juvenile justice involvement by addressing high-risk behaviors like substance use and antisocial activity, while teaching caregivers skills to manage youth and family challenges independently. 

	• 
	• 
	Functional Family Therapy (FFT): A multisystemic intervention for at-risk youth with externalizing behaviors (e.g., aggression, oppositionality, substance use). It aims to reduce behavioral issues and recidivism while improving parenting, with active involvement from family or key caregivers as a core component. 

	• 
	• 
	• 
	Parent-Child Interaction Therapy (PCIT): 

	• A behavior management approach where therapists coach caregivers in real-time during play to address child behavior issues, enhance parenting strategies, and strengthen the caregiver-child relationship. 

	• 
	• 
	High-Fidelity Wraparound (HFW): 


	• a team-based, family-centered approach providing intensive in-home and community services for youth with severe behavioral health needs. 
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	COMMUNITY TRANSITION IN-REACH SERVICES 
	Figure
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	• In-Reach Medi-Cal services for adults (21+) with behavioral health needs transitioning from extended institutional stays (120+ days), including Institutions for Mental Diseases (IMDs), nursing facilities, or acute care settings with complex behavioral health needs. to the community. 
	• In-Reach Medi-Cal services for adults (21+) with behavioral health needs transitioning from extended institutional stays (120+ days), including Institutions for Mental Diseases (IMDs), nursing facilities, or acute care settings with complex behavioral health needs. to the community. 
	• 
	• 
	• 
	Community-based, multi-disciplinary care transition In-Reach Teams will provide intensive preand post-discharge care planning and transitional care management services. 
	-


	• 
	• 
	• 
	Services available for up to 180 days prior to discharge 

	• 
	• 
	• 
	Assessment to need for any medical, educational, social or other services. 

	• 
	• 
	Individualized care plan 

	• 
	• 
	Referrals, scheduling appointments 

	• 
	• 
	Monitoring, follow-up, Identifying and addressing other system barriers 
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	• Counties that participate in the Access, Reform and Outcomes Incentive Program are eligible to earn incentive dollars by improving performance on measures in the following areas: 
	• Counties that participate in the Access, Reform and Outcomes Incentive Program are eligible to earn incentive dollars by improving performance on measures in the following areas: 
	• 
	• 
	• 
	Improved access to behavioral health services 

	• 
	• 
	Improved outcomes and quality of life among Medi-Cal members 

	• 
	• 
	Targeted delivery system reforms 


	ALPINE SKI HOUSE 

	ALPINE SKI HOUSE QUESTIONS Behavioral Health Board 2/17/2026 26 This Photo by Unknown Author is licensed under CC BY-NC 
	ALPINE SKI HOUSE THANK YOU! 27 





