SONOMA COUNTY MENTAL HEALTH BOARD Minutes of

\
Tuesday, January 21, 2025 Sunoma

DEPARTMENT OF HEALTH SERVICES
Hanna Center

17000 Arnold Dr.

Sonoma, CA

Minutes are posted in draft form and after approval at www.sonoma-county.org/mhboard
Email: dhs-mhb@sonoma-county.org

Please Note: A list of commonly used abbreviations and acronyms is attached

CALL TO ORDER
Start time — 5:00pm

CHAIR READING OF: “The Mental Health Board — Who We Are”

ROLL CALL

Present:

Kathleen Miller; District 1 -Zoom
Brad Katuna; District 2

Bob Cobb; District 4 - Zoom
Gregory Fearon; District 4
Alexandra Jacobs; District 5
Peterson Pierre; District 1
Connie Petereit; District 4
N’game Gray; District 3- Zoom
Rebekah Sammett- District 5

Absent:
Irene Aguilar; District 5
Graham Thomas; District 2

COMMUNITY MEMBERS:

In person: Mary Frances Walsh, Anita LaFollette

Via Zoom: Ramona Faith, Grace Kathleen Miller,

MHB CHAIR’S REPORT:

Board Member Openings by District:

(1) Vacancies in District 1 (Hermosillo)

(1) Vacancy in District 2 (Rabbitt)- Potential Appointment
(2) Vacancy in District 3 (Coursey) -Potential Appointment
(0) Vacancies in District 4 (Gore)

(0) Vacancies in District 5 (Hopkins)

If you are interested in serving on the Board, please complete an application at: https://sonoma-
county.granicus.com/boards/w/808bd6e42edf8e0f/boards/36909



http://www.sonoma-county.org/mhboard
mailto:dhs-mhb@sonoma-county.org
https://sonoma-county.granicus.com/boards/w/808bd6e42edf8e0f/boards/36909
https://sonoma-county.granicus.com/boards/w/808bd6e42edf8e0f/boards/36909

Please direct all questions to the Chair. We are particularly in need of consumers or family members of
those that have lived experience.

Announcements/Public Introductions & Comments: Review of changes to BHB Bylaws
-Change in the name from Mental Health Board to Behavioral Health Board

-Two additional memberships; one shall be a member of a local education agency and one will be a TAY youth
(under 25 years old).

-Terms of appointment will end at the end of the year, December 31°t

Motion approved- by Gregory Fearon and Alexandra Jacobs

APPROVED MEETING MINUTES FOR:

SRIJC PEERS Coalition Report by: J. Barnes- Representatives not at this meeting

PUBLIC COMMENT:

CONSUMER AFFAIRS REPORT - Eve Harstad with WCCS

*See attached.

MENTAL HEALTH BOARD APPRECIATION: Presented to David Evans and Sharilyn Shaeffer- Implementation of
Care Court.

PUBLIC COMMENT:

BEHAVIORAL HEALTH DIRECTOR’S REPORT/BH FISCAL UPDATE/MENTAL HEALTH SYSTEM: Dr. Jan Cobaleda-
Kegler

New 2025- SB 43 Update on qualifying/ disability criteria. The goal for 2027 is to be in a single integrated
behavioral health plan, that includes mental health and substance use disorder services under one plan. Mobil
Intervention a Services call center is now 24 hours, seven days a week. Bridge housing at Arrowood is due to
open in the next couple weeks as well as Mickey Zane. Care Court went live in December, thanks to the efforts
of David Evans and Sherilyn Shaeffer. Drug Medi-Cal Organization Delivery System Implementation also went
live in December. In 2025, Prop 1 which takes MHSA to BHSA goes live in July of 2026. Planning process has
started for that.

*See attached

PUBLIC COMMENT:

SPECIAL PRESENTATION: CAPE Team- Katie Bivin, Health Program Manager, Youth and Family Services, SCBH




Kalia Gurnee, Lead Counselor, Sonoma Valley High School (via Zoom), Perla Anguiano, MFT Intern, Sonoma Valley
CAPE Team, SCBH, Trevor Robinson, AODS Counselor Il, Sonoma Valley CAPE Team, SCBH,
Samantha Cote, Mental Health Specialist.

The team highlighted services in Sonoma Valley, which include mental health crisis response, alcohol and drug
counselors, clinicians, and the mobile support team.

The team shared student stories, as well as the work they do in talking with admin and parents of students in the
ED or crisis stabilization unit when it is open. They also provide screening linkage and
referrals for mental health and substance use treatment. CAPE is Measure O funded but
work with families with other insurances as well as Medi-Cal eligible youths.

SPECIAL PRESENTATION: Sandy, VP of Advancement at Hanna Center

Sandy spoke about the system of care at Hanna Center as they focus on mental health cervices as well as
connecting families to community resources in partnership with La Luz. They will also be
starting a juvenile justice program which with provide youths with two sessions per week,
one individual therapy and therapy with their families. Hanna Center also hold several events
to bring awareness to mental health through the HEAL Program and mental health
awareness month.

PUBLIC COMMENT:
WRAPUP* Copy of the Bylaws was handed out for review and to be discussed at the January BHB Meeting.

W(CCS Consumer Affairs Report by Eve Harstad

COUNTY OF SONOMA

Department of Health Services
= 4 Mental Health Board

Consumers Affair Report January 21st 2025




Interlink

e  Completed our first 12 session Anger Management group which went very well. We received a lot of positive feedback for the
course and it was a joy to hear, see and support positive changes as we worked together in the class. The next session is
scheduled to begin february 21 and we again plan to give preference to individuals in Mental Health Diversion Court, the FACT
pregram and Interlink members.

«  Our forum this month is Understanding MEDICARE with Michael Thompson from HICAP Friday January 31st from 1:30 to 3:00

«  Our topic for Intro to Peer Support this month is Communication skills

Wellness and Advocacy Center

* The Wellness and Advocacy Center continues to be a well-utilized support for many who are underserved in
our community with mental or behavioral health challenges. Staff provide connections to our other Peer
Programs, including the Peer Support Specialist Training class as well as the Transitions into Housing
program to add additional levels of support and workforce development.

« Participation and engagement in the groups continues to grow as those who come in for penpheral services,
such as showers or laundry, begin to engage in socialization with others and then with more of the mental
health supports.

+ We have been holding monthly community forums highlighting the work of other agencies, including
Redwood Gospel Mission, Buckalew, Vynca and Verity. Many Members have expressed gratitude for the
opportunity to learn about these additional resources and have reported following up to receive services.

» SMART Recovery groups have increased due to Kaiser ILP Program, C.O.D_A, Opportunity House and
F.A C.T. clients being referred to the center for this group.

Petaluma Peer Recovery Center

®  Shannon the onsite supervisor/assistant manager who became certified as a SMART Recovery facilitator started a SMART
Recovery group at PPRC this month that happens on Mondays 10:30 AM

®  1/29 Therapy Dog Visitation: Visit with a therapy dog for free

West County Community Services Peer Division

® "WCCS Peer Programs are exploring how to provide additional services to thoese who are at the Main Adult Detention Facility
and for returning citizens who are coming back into our community following incarceration. If anyone has ideas of what services
would be helpful or knows someone who would be a good contact for this, please let Michael Reynolds know."



Transitions Team

¢ Transitions Team met with Seamus and Elderberry staff to discuss how the Transitions program can help
provide support to residents at Elderberry Commons

¢ The Transitions team completed YouTube videos to provide an introduction of who they are and why they
find this work meaningful.

¢ Currently have 28 active participants

¢ There has been an increase in capacity for Peer Specialists to take up to 8 participants each instead of 6
(hoping to receive more referrals soon)

Peer Education Program

e Our first Cohort that will be as a Medical Peer Support Specialist starts April 4th-July 11th. The
training is scheduled for Fridays 6-8pm and Saturdays from 12-4pm. To apply and attend the
orientation please visit West County Community Services Website.

e Support Group for Peer Support Specialists will be offered via zoom on Tuesday evenings 6-7pm
via zoom. If interested email eve.harstad@westcountyservices.org.

Power Point Presentation by Jan Cobaleda-Kegler

SONOMA COUNTY
BEHAVIORAL
HEALTH DIVISION
UPDATES

Behavioral Health Board
January 21, 2025




CALIFORNIA BEHAVIORAL HEALTH REFORMS
IMPACTING COUNTY BEHAVIORAL HEALTH
(2022-2024)

' New Medi-Cal Banafits

* 24/7 Moblle Crisis Sendres

- go-Day Jall b-Reach

- Pear Support Specialists (optin)
* Contingency Management (option)
+ Mantal Health IMD (option)

- Community Health Workers (option)
- First Eplsode P sychosls (BHSA)
 ACT/FACT(BHSA)

+ Evidence Based Practices (BHSA)
- Supported Employment (BHSA)

- Housing (BHSA)

*  Ermhanced Care Monogement*

* Community Supports {option)*

- Program/Cuality Refoms

- BH Payment Reform

: BH igiblity Criteria

* Mental Health & SUD FPlan Integration
+ Documentation Reform

+ BH Quallty Incentive Program

' Comprehensive Quallty Strategy

: CPTCading

- Flscal Reporting (BHSA)

- Butcomes Accountability (BHSA)
- FSPLevelsgf Care(BHSA)

* SBgac Min Wage

: Centers of Excellence

- NetwarkAdequacy

- Cuttural€ompetence Plan Refam

- Childreng Youth Behavioral Health Initiative
\ Schoot Linked Fee Schedule
- FFPSA
\ ABzofz
T OVCR
' Inrentive Pool

' Infrastructure( Treatment & Housing)
* Bahaviaral Health Continuum Infrastructure Frogram

(32.2 billion)

© $6.2bilion bond (BHSA)
' NoPlace Like Home

\ CommunityCare Expansion (CCE)
* Workfore Funding

LPS & Crisis Continuum
* 5B 43 Grave Disability Criteria

+ InvolumtarySUD
- Mewmedicalandpersonalsafety
' ABzay
+ AB2343

. gam
- Cohortzinzozy
' Cohortzinzozg
+ Housing/Homelessness
+ BHSA Housing Catagory
- Behaviomal Health Bridge Housing
* Department of State Hospitals
* Community Based Restomtion
* Dhwersion
- GrowthCap/Penalties
' Mew Initiatives
* CARE Court
. Parity
* Commencial Plan Contracting Requirement (BHSA)

: Data Exchange

California
Advancing and
Innovating
Medi-Cal

Multi-Year

Initiative by DHCS
to modernize CA's
Medicaid Program

January 2022 thru
January 2027

ADMINISTRATIVE
INTEGRATION OF
SPECIALTY
MENTAL HEALTH
AND SUBSTANCE
USE DISORDER
SERVICES

Multi-year effort beginning with all the
previous initiatives starting in 2022

Gaol is to submit a single, integrated
behavicral health plan in each county
providing for the provision of specialty mental
health and SUD services under “one plan®,
following the Cal Aim Project Period, 2022-
2026, the next 1915 B Waiver




STATUS
UPDATES
2024 PROJECTS

MEDI- CAL
COMMUNITY BASED
MOBILE CRISIS
INTERVENTION
SERVICES BENEFIT

SONOMA COUNTY
BRIDGE HOUSING
2024

440 Arrowwood - Santa Rosa

Mickey Zane - Santa Rosa




CARE COURT
SENATE BILL
SB 1338

Recovery and

Empowerment Act

SONOMA COUNTY DHS
DRUG MEDI-CAL
ORGANIZED DELIVERY
SYSTEM (ODS)
IMPLEMENTATION

HERE WE
GO!
2025




SB 43
CHANGES TO DEFINITION OF “GRAVELY DISABLED”

MHSA PEI P——— Total
COMMUNITY GRANTS amount
Grants for Latine & §195,000
Franls_p!nv.ide funding te cnmmulily—laseﬂ ogranizatiens Indigenous Communities,
Intervention (PE1) servces t communites fhroughout Holistic Healing, and
(county). Healing Circles
Grants focus on the following MHSA PEI component
funding categories:
Dutreach General Grant Funding $375,000

Stigma and Discrimination Reduction
Suicide Prevention

Total Grant allocation: $570,000

Awards are from $15,000-$100,000

SONOMA COUNTY MHSA PEI
COMMUNITY GRANTS

The grant supports one or more of the following:

» Decreasing stigma and discrimination associated with mental health
and accessing mental health services through culturally congruent
social marketing messaging and community engagement;

* Increasing awareness of and access to mental health services and
resources, implemented through community-based approaches;

* Increasing knowledge of trauma, toxic stress, and social
determinants of health through community centered methods for
raising awareness and understanding;

» Activities that address one or more of the MHSA PEI identified
negative effects of untreated mental illness.




SONOMA COUNTY MHSA PEI COMMUNITY
GRANTS

Who is eligible:

* Non-profit agencies

* Faith-based organizations
* Schools

* Tribes

* QOther entities that are dedicated to carrying out diverse community
engagement efforts

SONOMA COUNTY MHSA PEI
COMMUNITY GRANTS B
TIMELINE

EVENT
RFP Issued February 3, 2025

RFP Bidders Conference February 3, 2025

RFP Questions Due February 7, 2025

RFP Questions Answered February 14, 2025

Deadline for Responses to be Submitted February 28, 2025
Application Review Compl March 14, 2025

Notice of Intent to Award March 24, 2025

Program Term( holistic altematives) April 1, 2025 - June 30, 2026

SUBMITTING BIDS FOR

PROPOSAL

Once the RPF is open, submit bids directly to CaIMHSA at

https://calmhsa.bonfirehub.com/

The bid team or proposal team will have diverse representatives
from BIPOC communities and Sonoma community representatives.
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Meeting adjourned: 7:05 p.m.

Respectfully submitted by:

Sabta Trujillo

Mental Health Board Secretary

ABBREVIATIONS & ACRONYMS

5150 Declared to be a danger to self and/or others

AB3632 Assembly Bill - State-mandated MH services for seriously emotionally disturbed youth -
discontinued by State

ACA Affordable Care Act

ACL All County Letter

ACT Assertive Community Treatment (program run by Telecare)

ANSA Adult Needs and Strengths Assessment — a “tool” for determining which services are needed by
each particular adult client

ART Aggression Replacement Therapy

BHD Behavioral Health Division (Sonoma County)

CADPAAC County Alcohol and Drug Program Administrators’ Association of California

CAHPS Consumer Assessment of Healthcare Providers and Systems

CalEQRO California External Quality Review Organization

CALMHB/C  California Association of Local Mental Health Boards & Commissions - comprised of
representatives from many MHBs in the State

CANS Child, Adolescent Needs and Strengths (Assessment) — helps determine which services are
needed by each child client

CAPE Crisis Assessment, Prevention, and Education Team; goes into the schools when called to
intervene in student mental health matters

CAPSC Community Action Partnership-Sonoma County

CARE California Access to Recovery Effort

CBT Cognitive Behavioral Therapy

CCAN Corinne Camp Advocacy Network - Peers involved in mental health advocacy

CDC Sonoma County Community Development Commission

CDSS California Department of Social Services

11



CFM
CFR
CFT
CHD
CHFFA
CIp
CIT

CMHC

CMHDA
CMHL

CMS
CMSP

CONREP

CPS
CPS (alt)
CRU

CSu

CSAC
CSN
CSS
CWS
CcY
DAAC
DBT
DHCS
DHS
DPI
DSRIP
EBP
EHR
EMR
EPSDT

EQRO
FACT
FASST
FQHC
FY

Consumer and Family Member

Code of Federal Regulations

Child Family Team

California Human Development

California Health Facilities Financing Authority
Community Intervention Program

Crisis Intervention Training (4-day training for law enforcement, to help them identify and
respond to mental health crisis situations)

Community Mental Health Centers, Located in Petaluma, Guerneville, Sonoma, and Cloverdale
(part of SCBH))

California Mental Health Directors Association

SCBH’s Community Mental Health Lecture series - open to the public - usually takes place
monthly

Centers for Medicare and Medicaid Services

County Medical Services Program - for uninsured, low-income residents of the 35 counties
participating in the State program

Conditional Release Program (State-funded, SCBH-run, but will be turned over to the State
6/30/14)

Child Protective Service

Consumer Perception Survey (alt)

Crisis Residential Unit (aka Progress Sonoma-temporary home for clients in crisis, run by
Progress Foundation)

Crisis Stabilization Unit (Sonoma County Behavioral Health’s psychiatric emergency services at
2225 Challenge Way, Santa Rosa, CA 95407)

California State Association of Counties

Community Support Network (contract Provider)

Community Services and Support (part of Mental Health Services Act-MHSA)
Child Welfare Services

Calendar Year

Drug Abuse Alternatives Center

Dialectical Behavioral Therapy

(State) Department of Health Care Services (replaced DMH July 1, 2011)
Department of Health Services (Sonoma County)

Department of Program Integrity

Delivery System Reform Incentive Payment

Evidence-basis Program or Practice

Electronic Health Record

Electronic Medical Record

Early and Periodic Screening, Diagnosis and Treatment (Children’s Full Scope Medi-Cal to age
21)

External Quality Review Organization (annual review of our programs by the State)
Forensic Assertive Community Treatment

Family Advocacy Stabilization, Support, and Treatment (kids 8-12)

Federally Qualified Health Center

Fiscal Year

12



HCB
HIE
HIPPA
HIS
HITECH
HSD
HPSA
HRSA
IHT
IPU
IRT
IMDs
INN

IT
JCAHO

LEA

LG
LGBQQTI
LOS
LPS
LSuU
M2M
MADF
MDT
MHB
MHBG
MHFA
MHP
MHSA
MHSD
MHSIP
MHST
MHWA
MOU
MRT
MST
NAMI
NBSPP
NOA
NP
OSHPD

PA

High-Cost Beneficiary

Health Information Exchange

Health Insurance Portability and Accountability Act

Health Information System

Health Information Technology for Economic and Clinical Health Act

Human Services Department

Health Professional Shortage Area

Health Resources and Services Administration

Integrated Health Team (medical and MH services for adults)

Inpatient Psychiatric Unit

Integrated Recovery Team (for those with mental illness + substance use issues)
Institutes for Mental Disease (residential facilities for those unable to live on their own)
Innovation (part of MHSA)

Information Techonology

Joint Commission on Accreditation of Healthcare Organizations - accredits hospitals & other
organizations

Local Education Agency

Los Guilicos-Juvenile Hall
Lesbian/Gay/Bisexual/Queer/Questioning/Transgender/Intersexed (also LGBTQ)
Length of Stay

Lanterman Petris Short (Conservatorship)
Litigation Support Unit

Mild-to-Moderate

Main Adult Detention Facility (Jail)
Multi-Disciplinary Team

Mental Health Board

Mental Health Block Grant

Mental Health First Aid

Mental Health Plan

Mental Health Services Act

Mental Health Services Division (of DHCS)
Mental Health Statistics Improvement Project
Mental Health Screening Tool

Mental Health Wellness Act (SB 82)
Memorandum of Understanding

Moral Reconation Therapy

Mobile Support Team - gets called by law enforcement to scenes of mental health crises
National Alliance on Mental lliness

North Bay Suicide Prevention Project

Notice of Action

Nurse Practitioner

Office of Statewide Health Planning and Development - the building department for hospitals
and skilled nursing facilities in state

Physician Assistant
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PAM
PATH
PC 1370
PCP

PES

PEI
PHF
PHI
PHP
PHP
PIHP
PIP
PM
PPP
PPSC
QA
Ql
QlC
Qlp
Qls
RCC
RFP
RN
RRC
ROI
SAR
SB
SBIRT
SCBH
SCOE
SDMC
SED
SELPA
SMHS
SMI
SNF (Sniff)
SOP
SPMI
SUDs
SWITS
TAY
TBS
TFC

Program Assessment Matrix Work Group

Projects for Assistance in Transition from Homelessness

Penal Code 1370 (Incompetent to Stand Trial, by virtue of mental illness)
Primary Care Provider (medical doctor)

Psychiatric Emergency Services — (open 24/7 for psychiatric crises — 2225 Challenger Way, Santa
Rosa, CA 95407)

Prevention and Early Intervention (part of Mental Health Services Act-MHSA)
Psychiatric Health Facility

Protected Health Information

Parker Hill Place - Telecare’s transitional residential program in Santa Rosa
Partnership Health Plan

Prepaid Inpatient Health Plan

Performance Improvement Project

Performance Measure

Triple P - Positive Parenting Program

Petaluma People Services Center

Quality Assurance

Quality Improvement

Quality Improvement Committee

Quality Improvement Policy (meeting)

Quality Improvement Steering (meeting)

Redwood Children’s Center

Request for Proposals (released when new programs are planned and contractors are solicited
Registered Nurse

Russian River Counselors

Release of Information

Service Authorization Request

Senate Bill

Screening, Brief Intervention, and Referral to Treatment

Sonoma County Behavioral Health

Sonoma County Office of Education

Short-Doyle Medi-Cal

Seriously Emotionally Disturbed

Special Education Local Planning Area

Specialty Mental Health Services

Seriously Mentally IlI

Skilled Nursing Facility

Safety Organized Practice

Serious Persistent Mental Iliness (or Seriously Persistently Mentally Ill)
Substance Use Disorders Services (formerly AODS)

Sonoma Web Infrastructure for Treatment Services

Transition Age Youth (18-25)

Therapeutic Behavioral Services

Therapeutic Foster Care
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TSA Timeliness Self-Assessment

VOMCH Valley of the Moon Children’s Home

WET Workforce Education and Training (part of MHSA)
WCCS West County Community Services

WCHC West County Health Centers

WPC Whole Person Care

WRAP Wellness Recovery Action Plan

WRAP (alt)  Working to Recognize Alternative Possibilities (alt)
Wraparound Community-based intervention services that emphasize the strengths of the child and family

YS/Y&F Youth Services/Youth & Family (Sonoma County Behavioral Health)
YSS Youth Satisfaction Survey
YSS-F Youth Satisfaction Survey-Family Version
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