
   
     

  
  

 
 

 
 

 
   

 

 

      
  

    
 

  
  

 

 

   

 

 

  

VERONICA VENCES 
SUMMARY OF 
QUALIFICATIONS/EXPERIENCE: 
• Ability to lead with vision and forward-thinking 
mentality
• Successful fundraising goals of $2.3M via diverse
activities 
• A respectable leader in the community: Sonoma Valley, 
Sonoma County, Bay Area
• Experience in developing and enhancing team culture, 
structure, and values 

PROFESSIONAL EXPERIENCE: 
Director of Development, La Luz Center  September 
2019 - Present 
Leads development program, strategy, and communication. Reporting to the 
Executive Director, the Director of Development leads and manages the day-
to-day responsibilities for achievement of La Luz Center's annual 
development goals in the following areas:  Donor contributions, 
Foundation/Government Grants, Legacy Gifts/Endowments, and Annual
Appeal.
Accomplishments:
• Successfully structured development program for organization, including a
donor stewardship program
• Launched and continue to oversee successful Crisis Fund campaign that 
has raised over $300,000 from individual donors, foundations, and private
businesses to support COVID-19 work
• Diversifed our institutional foundation partnerships to include 7 new
foundations and close to $200,000 in investment 

Associate Executive Director, La Luz Center  June 
2018- September 2019
Responsible for supervising and training staf, as well as maintaining and 
operating software databases. Evaluated design, development and 
coordination of all La Luz Center projects. Led committees to improve service 
and quality. As part of executive management team, prepared annual 
budgets, monitored approved budgets and resources.
Accomplishments:
• Successfully transitioned budget from under $1M to $2.4M for operations
• Established current organization structure to efectively grow from a 7 to a 
22 people team
• Played a critical strategic role in the formation of our 2019-2021 Strategic 
Plan 



  

 
 

  

 

  
 

  
 

 

 
  

 
 

 
   

   
 

VERONICA VENCES 
Program Director,  La Luz Center  
January 2016- May 2018
Guided program evaluation and improvement eforts by tracking, analyzing
and presenting output and outcome data that measured program 
efectiveness; applied evaluation fndings to allocated resources, trained staf 
and created new program oferings.
Accomplishments:
• Alongside Executive Director, led the strategic development of the La Luz 
Center 
• Identifed and restructured programs to refect program functions and
service areas according to outcomes 
• Customized Salesforce and led trainings to refect accurate reporting and 
program status 

Health  and Wellness  Program Manager,  La  Luz Center  
Sept 2014- December 2015 
Established goals and strategic direction for Health and Wellness programs;
implemented program evaluation and improvement eforts that measured 
program efectiveness; wrote reports for funders; led eforts to expand 
healthcare access, including ACA enrollment and navigation. 
Accomplishments:
• Developed, designed, and implemented  La Luz Center 2014-2015
Community Needs Assessment, a collaboration with professors from Mount
St. Mary’s College &  CSU  Long Beach, and La  Luz Center  staf
• Coordinated statistical summary of Back to School Health Fair and
Binational Health Fair for organizing  committee 

Eligibility Worker  II,  Sonoma  County Human  Services 
  Aug 2009-Aug 2013

Analyzed, administered and granted eligibility to public services through 
case management of 45-120 cases at a given time, while assuring Federal 
and County regulations/policies were upheld and verifed within strict
deadlines and while paying attention to every detail of case. 

RESEARCH  EXPERIENCE: 
Research  and Evaluation  Intern,  826 National  
Feb 2014-May 2014
Worked directly with the Director of Research and Evaluation to analyze
efcacy of programs using evidence-based assessments; assisted in
organizing institutional management and internal tracking of information;
and assisted in disseminating information. 



      
         

  
 

   

 

  

 
   

   
 

 

        
 

   
 

   
 

       

 
 

  

VERONICA VENCES 
Economic Development Intern, PeruVolunteer and Travel (PVT)-
Cuzco, Peru May 2011 Conducted evaluation of a local elementary 
to identify the services that lacked, student’s background, and provide an 
agenda for future volunteer opportunities by conducting a 15-student focus 
group; responsible for all phases of research study. 

RESEARCH REPORTS: 
▪ Analysis of Medicaid participation in relation to Economic Factors 
▪ Common Core State Standards: Exploring the Need for Education Reform in 
2014 
▪ Collective Impact Framework and the Role of Government 

COMMUNITY INVOLVEMENT: 
Impact 100 Member, Sonoma 
Empowering women of Sonoma Valley to invest in a more sustainable 
nonproft community through collective giving and responsible stewardship.
Leverages the power of individuals who come together to strengthen impact 
through fnancial support of programs, organizations, and community well-
being. 

On The Verge Sonoma County, Founding Member of Nuestra Cultura 
Cura 
Nuestra Cultura Cura Initiative is committed to promote and enhance the
health and well-being of the Latino community. We do this by working 
collaboratively with resources and agencies to implement innovative
culturally defned practices to address mental health needs in the Latino 
community. 

Humanidad Therapy Services & Educational Services, Board Member 
Humanidad’s mission is to strengthen the lives of the Latinx community by 
increasing access and utilization of community mental health resources. We 
transcend barriers and reduce stigma by providing culturally profcient 
therapist training, inclusive community education, and bilingual therapy 
services. 



   

 
           

 
         
             

       
    

        
       

   
   

 

        
     

 
  

  

 
 

  

 

VERONICA VENCES 

EDUCATION, CERTIFICATIONS, & ADDITIONAL 
SKILLS: 
EDUCATION: 
Master of Arts in Applied Economics, San Jose State University   
May 2015
Bachelor of Arts in Economics and in Urban Studies, San Diego State 
University     July 2009 

CERTIFICATION: 
Professional Program in Fundraising & Volunteer Management, UC 
Berkeley Extension July 2020 

Boston College Center for Corporate Citizenship Certifcate in Non-
Proft Leadership. Oct. 2019 

The Leadership Challenge, Facilitator 
Facilitate and implement a research-based leadership framework that is
founded on behavior change. Have added a culturally relevant twist to its 
implementation with La Luz Center’s Latino Leadership program. 

Seminar on The Mondragon Co-Operative Experience, at the Otalora 
Management & Cooperative Development Center, Participant 
Participated in the seminar about The Mondragon Co-operative Experience 
during 40 hours, in classrooms sessions, and visit of cooperatives. 
COMPUTER SKILLS: 
▪ Salesforce with hands on learning and organization-wide implementation
▪ Microsoft Ofce (including Word, Excel, Power Point), Adobe, Outlook 

ADDITIONAL SKILLS: 
▪ Strong analytical and problem-solving skills
▪ Ability to work efciently independently and as part of a team 
▪ Outstanding interpersonal skills, particularly with diverse populations
▪ Bilingual and Bicultural with excellent verbal and writing skills, both
Spanish and English 

REFERENCES: 

Masha Chernyak, VP of Programs @ Latino Community Foundation 



VERONICA VENCES 
Alegria De La Cruz,  Director of the new Office of Equity @ Sonoma County  

Jim Woods, Donor/Development Committee Member/Partner 




