PETER RUMBLE, MPA

SUMMARY

I have dedicated myself to improving communities and the lives of individuals for nearly 20 years in
staff, leadership, and executive roles. Through my career, I have developed partnerships, advanced
innovative policies and programs, managed teams and organizations, and implemented strategic
vision and change. I believe responsive, accountable, and innovative local government is essential to
the health of any community, and what our communities deserve.

EXPERIENCE

Santa Rosa Metro Chamber of Commerce; Chief Executive Officer ('18-Current)

Provide leadership to team of 25, delivering programs on critical issues including housing,
workforce development, advocacy, tourism promotion, and downtown revitalization
Expanded career development programs in local middle and high schools in partnership with
local technology companies, focused on first generation and low-income students

Launched an employer-sponsored childcare initiative in partnership with childcare providers,
leading to an increase in childcare capacity for employers and families

Established an employers housing council to support workforce housing — including creating a
first of its kind housing fund in partnership with a nationally recognized affordable housing
lender to invest in affordable housing, funding 100’s of affordable housing units in first year
Led crisis response and communication efforts for local business community, including
volunteer food distribution, emergency business grant programs, legislative proposals, and
open-air dining initiatives

Developed COVID “re-opening” plan in partnership with local hospital systems, medical
providers, and small businesses

Sonoma County; Deputy County Administrator ('16-18)

Executive level responsibility within County government at $1.5 Billion budget and 4,200 FTE
Emergency Operations Commander during 2017 Sonoma Complex Fires

Coordinate disaster recovery operations for County of Sonoma for the Sonoma Complex Fires
Responsible for overseeing County’s strategic initiatives and projects

Coordinate department head efforts consistent with Board of Supervisor policy direction and
County Administrator priorities

Led team of analysts serving as budget and policy liaisons for health services, human services,
criminal justice, and internal service departments

Provide staff support for Board of Supervisors special committees

Advise County Administrator and Board of Supervisors on labor relations, emergency response
and crisis management, and strategic planning

California Clean Power; Chief Executive Officer ('15-16)

Founding partner and CEO, providing California communities with clean energy through
Community Choice Aggregation funding and services

Raised over $10M in organizational funding

Formed strategic partnerships with related companies, established and managed a team of
energy, fiscal, and communications/public relations experts

Built state-wide networks to support company services and goals

Provided presentations to government officials, community groups, and policy makers
Achieved Community Choice ordinance adoption in multiple jurisdictions

Negotiated the sale of the company to related energy services group



Sonoma County; Deputy County Administrator (’13-‘15); Director of Health Policy

(11-13); County Administrator Analyst III (07-‘11)

Deputy County Administrator:

e Executive level responsibility within County government at $1.5 Billion budget and 4,000 FTE

e Served as the County’s Public Information Officer

e Managed existing and emerging strategic initiatives including expanded investments in youth
services, income disparity, and the transition of State facilities to County control

e Led a team of analysts serving as liaisons to County Departments, providing fiscal review,
project management, and budgetary support

e Advised County Administrator and Board of Supervisors on labor relations, emergency
response and crisis management, and strategic planning

e Directed legislative advocacy, with successful efforts on State and national platforms

e Developed and coordinated the County’s first community engagement plan

Director of Health Policy:
o Established and led a new Policy, Planning, and Evaluation Department at $10 Million annual
budget and 40 FTE

e Advanced critical County priorities such as Health Action and Cradle to Career - national
models for community coalition building

e Launched and oversaw development of the Portrait of Sonoma, an international model of
identifying and addressing equity

e Established and oversaw $3 Million place-based investment strategy to increase the capacity of
critical non-profit service providers

e Oversaw the development of the Department’s Strategic Plan and Communications Plan

e Represented the County at State and National forums

CAO Analyst:

e Liaison between County departments, the County Administrator, Board of Supervisors and
various community groups and stakeholders

e Managed several high-profile projects, including: Development and coordination of the nation’s
first AB 811 program, the Sonoma County Energy Independence program; California’s first local
agricultural frost protection ordinance; and organizational reviews of the County’s fire services,
emergency operations technology, and information systems

e Implemented broadcast technologies for the Board of Supervisors and County departments

e Provided staff support to numerous Board Ad-Hoc committees

San Francisco Board of Supervisors / HMR Associates, Senior Analyst (05-'07)

e Fiscal and policy analysis for San Francisco Board of Supervisors, including the development of
the City and County’s multi-billion dollar budget, with lead responsibility for core City services
including the Public Utilities Commission, the Airport, Fire Department, Emergency
Communications Department, Mayor’s Office, The Controller’s Office, and the Board of
Supervisors, with total recommended savings of over $100 million

e Led organizational reviews of City Emergency Services with savings recommendations to City’s
General Fund exceeding $60 million, as well as improvement of emergency preparedness and
services in San Francisco

e Conducted an assessment of workforce development policies and programs, leading to
consolidation of services within the Executive’s office

e Responsibility as the training coordinator for all internal professional development, and the
development of the company’s training policies and procedures

e Consulted, via contract, with local jurisdictions, including cities and counties in California and
the State of Illinois to provide operational, facilities and staffing improvements



U.S. Government Accountability Office, Policy Analyst (02-'05)

e Made ssignificant contributions to, and acted in a leading role for, the design, analysis, and writing
of policy and program evaluation reports

e Made recommendations for government cost savings and operational efficiencies, within the
Internal Revenue Service, USDA, Department of Labor, and for multiple Congressional
committees

e Presented research findings to Congressional members, staff, and senior executives

e Prepared senior managers for media contact and Congressional testimony and supervised junior
staff members

e Represented the GAO during career outreach events at local high-schools and provided guest
lectures at San Francisco State University undergraduate and graduate classes on policy research,
program evaluation, and the role of GAO in Federal policy making

Social Policy Research Associates, Policy Analyst (02-°'03)

e Made significant contributions to the design, analysis, and writing of policy and program
evaluation reports

¢ Conducted site visits and led multiple day interviews with program administrators and program
participants. Areas of work included Workforce Development, and Youth Education

e Developed alternative approaches to the design and presentation of reports

Kaiser Permanente—Northern California, Workers Compensation Analyst (00-'02)

e Interviewed injured workers, witnesses, and doctors to assess workers’ compensation claims,
from $50,000 - $500,000

¢ Coordinated claim settlements on behalf of the employer, and represented the employer in
conjunction with outside counsel at Appeals Board proceedings

¢ Participated in an organizational steering committee to improve work-flow and office operations

EDUCATION AND TRAINING

San Francisco State University San Francisco, CA
Master’s of Public Administration, Urban Administration (2004);
Pi Alpha Alpha National Honor Society

Pacific Lutheran University Tacoma, WA
B.A., U.S. History; Minor, Publishing and Printing Arts (2000)

Dean’s List

Leadership Institute for Ecology and the Economy, Santa Rosa, CA
Fellowship, Leaders for a Sustainable Future (2011-12)

Sonoma County Local Leaders Academy (2012) Santa Rosa, CA
AFL-CIO Organizing Institute (2000) Oakland, CA
SERVICE

e Generation Housing, Board Member
¢ Sonoma County Tourism, Board Member
e Member, REAL Coalition (Regional Economic Association Leaders of California)



e Upstream Investments Policy Committee

e Social Science Research Council: Portrait of California 2014-15, Advisory Board

e Santa Rosa City Planning Commissioner (former), Appointed by Vice Mayor Tibbetts
e Institute for Local Government, Community Engagement Advisory Board (former)

e Leadership Institute for Ecology and the Economy, Board Member (former)

HONORS

¢ Community Action Partnership, Community Transformation Award 2014

e North Bay Business Journal, 2014 “Forty under 40”

e Harvard, Kennedy School of Government — “Innovation Award” finalist, Sonoma County Energy
Independence Program

e California State Association of Counties, “Challenge Award” for Sonoma County Energy
Independence Program — Honorable mention

¢ GAO Awards: Recognition for contributions to office recruiting (8/04, 9/03); Exemplary service
(7/04, 5/03, 9/02); Role Model (2003); Results Through Team Work (8/03)

e First Prize, SF Chapter of ASPA — Public Administration Tournament (2004)

e Pi Alpha Alpha, National academic honor society for public administration





