Cynthia Murray

PROFESSIONAL PROFILE

Chief Executive Officer, Change Agent and Thought Leader with extensive experience in
a broad range of organizations -- private, public and nonprofit -- with responsibility for
top level administration; strategy and goal setting; public policy development and
implementation; communications (internal and external); advocacy, outreach and
education; synthesizing and integrating information; and facilitating coalition and
consensus building among diverse groups. Background includes:

e President and CEO of nonprofit e Elected official for 15 years

e Adjunct Professor e Political consulting and Campaign

e On over 50 Boards and Commissions Management

e Management of small to large e 20 yearsin sales and marketing
organizations positions

¢ Innovative leader e Motivational speaker and writer

A results-oriented executive, with a proven record of leadership in many arenas,
knowledgeable of how to motivate people, tackle challenges and create opportunities.

EXPERIENCE

NORTH BAY LEADERSHIP COUNCIL, Petaluma, California 2006 - to date
President and Chief Executive Officer

Responsible for reinventing and rebranding this employer-led public policy organization that

seeks improvements to public policy especially concerning business issues such as education,
transportation, economic competitiveness, workforce housing, etc. Do original research, recruit and
retain members, develop and advocate for sound public policy, write monthly newsletter,

speak on leadership and business issues, produce signature events: Leaders of the North Bay
Awards and Economic Insight conference.

MARIN COUNTY BOARD OF SUPERVISORS, San Rafael, California 1999-2006

County Supervisor, 5t District

Served two terms on the Marin County Board of Supervisors (ran unopposed second term).
Responsible for $400 million dollar budget and 2200 employees, led the effort to create 2600

acres of wetlands at Hamilton and Bel Marin Keys, spearheaded the national effort to combat
Sudden Oak Death, created the County’s Green Business Program, which is the fastest growing

one in the Bay Area, served as the Director of Emergency Services and Disaster Council, successfully
led the campaign to pass the County’s first transportation sales tax, introduced “Managing for
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Results” to the County’s budget process, and received numerous awards and recognition for work
with seniors the Latino community.

NOVATO CITY COUNCIL, Novato, California 1991 - 1998
Mayor and Council member

Responsible for managing City’s budget, direct reports and legislative functions. Led

the first reuse of a military base in the United States to be transferred into private

hands. Won national recognition for the Reuse Plan. Created the first Smokefree

Ordinance in Marin County. Improved City’s economic vitality and sales tax leakage

through bringing in new companies and jobs.

TEAM DELPHI, Santa Rosa, California 1995 - 1998
Political consultant

Duties included full range of campaign management responsibilities, including

developing and executing campaign strategy, communications, literature, organizing

precinct walking and phone banking, fund raising, event production, managing

volunteers and coordinating with candidates and paid staff.

OTHER EXPERIENCE

SMART CAMPAIGN: 2008

Co-chaired the campaign to pass the sales tax needed to implement the SMART train between
Larkspur and Cloverdale. Duties included fund raising, campaign organization, recruiting volunteers,
strategy, public outreach, speaking engagements and debates, coordination between interest groups,
and more. Campaign won after three previous attempts by others.

PUBLIC SPEAKING
Motivational speaker on public policy, politics, economic development, leadership, and change.

OTHER BOARDS AND COMMISSIONS (partial list)
Currently serving on:

Bay Area Council Economic Institute

REAL Coalition

California Preschool Business Advisory Council
MTC’s Policy Advisory Council — Vice Chair
Healthy Marin Partnership

Sonoma Health Action Council

Keep Marin Working

Sonoma County Business & Ag Consortium
Marin School to Careers Partnership

XR Marin Leadership Council

Petaluma Healthcare District’s CHIPA
Employers Housing Council

Marin Housing Crisis Action





