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Sonoma County Recovery & Resiliency Plan
Presentation Agenda

• Timeline and Approach

• Progress and Partnerships

• Community Engagement

• Legislative Efforts and Grants

• Draft Strategy Areas 

Resilience:
The ability to recover 
from setbacks, adapt 
well to change, and 
emerge better and 

stronger than before. 
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Sonoma County Recovery & Resiliency Plan
Plan Development and Outreach Timeline

Activity March April May June July August September

Office Staffing and Plan Outline
Initial Research with Key County Departments
Broad Coordination across County Departments
Preliminary Communication with Partners
Initial Draft Plan Preparation
Community Engagement Process
Update Draft form Partner and Public Feedback 
Prepare Final Plan
Implementation Kickoff


Sheet1

		Activity				March		April		May		June		July		August		September		October



		Office Staffing and Plan Outline

		Initial Research with Key County Departments

		Broad Coordination across County Departments

		Preliminary Communication with Partners

		Initial Draft Plan Preparation

		Community Engagement Process

		Update Draft form Partner and Public Feedback 

		Prepare Final Plan

		Implementation Kickoff

		Remembrance and Recovery Event
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Progress
Debris Removal
• Debris clean-up of 7,000 burned structures is 99% complete

• Prior to clean up, Environmental Health collected over 4,500 debris removal 
right of entry forms for the clean-up program 

• Governor’s May Revise includes local match for debris clean-up
• Dangerous vegetation and burned trees cleared along 90 miles of 

roads affected by the fires
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Progress
Rebuilding Progress
• Permit Resiliency Center operating since 

February 13, 2018

• Renewal Enterprise District proposed

• Sonoma-Marin Saving Water Partnership developed 8 free scalable 
landscape design templates for the fire rebuild -
http://www.savingwaterpartnership.org/

• Energy and Sustainability Division offering free Rebuilding Consultations
• Property Assessed Clean Energy (“PACE”) financing available to assist 

in fire recovery, new housing construction, and accessory dwellings

http://www.savingwaterpartnership.org/
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Progress
Natural Resources Protection and Preparedness
• Hundreds of miles streams and creeks 

protected from toxic runoff
• Installed 43 miles of wattles in burn areas to 

prevent erosion and protect watersheds
• Fire camera pilot project at underway in 

Lake Sonoma watershed

• Posted 30 road signs and sent postcards to 4,000 burn area property 
owners warning of increased potential hazards during heavy rains 
following the fires

• Watershed Task Force created maps and early warning system to keep 
the community and watersheds safe from potential post-fire flooding 
and debris flows
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Progress
Community Support
• Established Small Business Administration 

Business Recovery Center
• Created the #GoSoCo campaign
• The District Attorney’s Office continues to 

investigate price gouging
• Job Link assisted 4,700 people with disaster 

unemployment insurance
• Over 21,000 reached by Crisis Counseling 

Assistance and Training Program (CCP)
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Key Partnerships

& more…
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Sonoma County Recovery & Resiliency Plan
Community Engagement

• Community Forums planned in each Supervisorial District:
• District 1 – August 8, 2018
• District 2 – July 25, 2018
• District 3 – August 2, 2018
• District 4 – July 10, 2018
• District 5 – July 11, 2018
• Spanish Language Forum 

(date and location TBD)

• Input and meeting requests via recoveryinfo@sonoma-county.org
• Continue stakeholder engagement at all levels

mailto:recoveryinfo@sonoma-county.org
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Legislative Activity
Effective Regional Approach
• Sonoma, Lake, Mendocino, Napa join forces 

for regional recovery

State Advocacy Results
• Property tax backfill
• Wavier of local match for debris removal
• Extension of price-gouging order

Federal Advocacy Results
• 90/10 federal/state cost share 

Continued Collaboration and Advocacy
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Grants/External Funding Possibilities

• CA Employment Development Department, Emergency Dislocated Worker Grant –
approx. $3.25 million received (Sonoma County Workforce Investment Board & Human Services Dept)

• FEMA Disaster Case Management program – approx. $2.7 million received (ROC Sonoma 
County)

• U.S. Housing and Urban Development, Community Development Block Grant –
Disaster Recovery (CDBG-DR)
• Still awaiting Federal Register notice. Needs Assessment and Action Plan must be developed first. 

Estimated $60 million in Disaster Recovery & Mitigation funds may become available to Sonoma 
County by 2019. 

• FEMA Hazard Mitigation Grant Program (HMGP) – approx. $50 million in potential applications

• FEMA Public Assistance – approx. $32 million in eligible claims
• Reimbursing County for costs incurred during October 2017 wildfires

• U.S. Department of Commerce, Economic Development Administration (Economic 
Adjustment Assistance, Disaster Recovery Program) – estimated $5 million in potential applications

• Cal Fire, Fire Prevention program – estimated $1.25 million in potential applications

• Private Funding: Hewlett, North Bay Fire Relief Fund (Redwood Credit Union), Tipping 
Point, Community Foundation
• Approx. $1.8 million received (Tipping Point, Hewlett – Creative Sonoma, Community Development 

Commission, Legal Aid, Economic Development Board). Approx. $3 million planned (Community 
Foundation). Approx. $30 million disbursed throughout North Bay (Tipping Point). 

Community Housing Natural Economic Safety Net
Prep. & Infra. Resources

 

  

    

  

   
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  

  



Office of Recovery & Resiliency 13

Sonoma County Recovery & Resiliency Plan

On December 19, 2017, the 
Sonoma County Board of 
Supervisors established the 
Office of Recovery & 
Resiliency with a mandate 
to develop a recovery and 
resiliency plan consisting of 
five strategic areas:

Recovery and Resiliency Plan

Community 
Preparedness 

and 
Infrastructure

Housing

Economy

Natural 
Resources

Safety Net 
Services
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Sonoma County Recovery & Resiliency Plan
Community Preparedness & Infrastructure

Vision:
Sonoma County residents, communities, governmental and non-governmental 
agencies are better prepared and more resilient when disaster strikes with well-
protected critical infrastructure, effective community warning systems, 
accurate situational awareness, and successful systems infrastructure for 
disaster finances and recovery funding.

Strategic Imperatives:

• Establish a Comprehensive Warning Program

• Redesign County Emergency Management Program

• Build and Sustain a Community Preparedness Program

• Provide Continued County Services in a Disaster Through More 
Resilient Facilities, Technology, and Infrastructure

Community 
Preparedness 

and 
Infrastructure
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Community Preparedness & Infrastructure

Establish a first class comprehensive warning program with innovative 
technology and state of the art situational awareness.

• Establish an alert system over multiple 
platforms and languages

• Develop a single portal with critical info 
accessible to all joint partners, to include 
data from fire cameras, weather stations, 
seismic monitoring throughout the County

• Protocol for role and support of elected 
officials

• Conduct community education
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Community Preparedness & Infrastructure

Meets future challenges by redesigning the County Emergency 
Management Program, providing additional resources, and 
recommitting to the County’s public safety missions

• Integrated and comprehensive response system, including mutual 
aid partners

• Pre-stage resources at designed sites
• EOC organization, staffing and budget
• Trainings and drills
• Apply for all feasible external funding
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Community Preparedness & Infrastructure

• Collaborate with volunteer, non-profit 
and private organizations 

• Establish community working groups as 
neighborhood resources

• Fund and manage a model CERT 
program with FEMA & CalOES

• Vegetation Management

Lead, support, and train community members to build and sustain 
individual and neighborhood preparedness, including underserved 
populations 
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Community Preparedness & Infrastructure

Vegetation Management Program for defensible space perimeters 
around residences and structures

• Comprehensive inspection program, 
including revisions to the County Fire Code
o Fire Districts/County partnerships
o Outsourcing program

• Short term measures: County work with 
independent fire districts in the areas not 
served by CSA #40
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Community Preparedness & Infrastructure

• Identify non-county services, facilities, and 
agencies necessary in a disaster response, 
and ensure contracts are in place

• Update Continuation of Operations Plan 
(COOP)

• Secure critical technology infrastructure 
• Repair and ensure transportation 

infrastructure for critical County response is 
accessible 

Make County government more adaptable to provide continued services 
in disasters through comprehensive planning, a more empowered 
workforce, and improved facilities and technology
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Sonoma County Recovery & Resiliency Plan
Housing

Community:
Acknowledge community and individual grieving process as a critical coHomusinpognent 
of the rebuilding process 

• Loss of normalcy and routine
• Loss of place and connection with the past
• Loss of a support structure that had previously existed within neighborhoods

Urgency Required:
Rebuilding quickly and building new affordable housing couldn’t be more urgent to 
restore our community

Location Matters:
New development will mostly occur within incorporated Urban Growth Boundaries 
and in Priority Development Areas (PDAs)
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Sonoma County Recovery & Resiliency Plan 
Housing

Vision:  
Sonoma County has a housing market that is in balance; is resilient and 
climate-smart at the regional, neighborhood, and homeowner scale; is 
affordable to area workers and the most vulnerable; where communities of 
color and other historically disadvantaged groups have equal and fair 
access; with a diversity of homes located near transit, jobs and services; and 
where the economy is vital.  

Strategic Imperatives:
• Attract new and expanded sources of capital

• Increase regulatory certainty, increase resiliency, and 
deepen regional cooperation

• Utilize County-owned property supporting infill 
development

Housing
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Housing

Attract new and expanded sources of capital to 
incentivize housing production for all income levels

• Renewal Enterprise District (RED)

• Develop new and expanded financing 
mechanisms

• Support the referral of a Housing Recovery ballot 
measure to provide needed capital for housing
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Housing

Increase regulatory certainty by changing our own 
business model and seek opportunities to deepen 
regional cooperation

• Adjust housing regulations to reduce 
cycle time, create greater certainty and 
reduce costs

• Enhance opportunities for innovative 
and non-traditional building types

• Improved local hazard resiliency and 
reduced climate impact standards
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Housing

Utilize County-owned property to attract housing development that aligns 
with our vision

• Explore the potential for mixed use housing 
development on the County Administration Center 
property

• Facilitate housing on West College and Roseland 
Village properties, while continuing Chanate
property disposition

• Seek other appropriate opportunities on county-
owned land, including portions of the Fairgrounds
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Sonoma County Recovery & Resiliency Plan
Economy

Vision: 
Sonoma County will partner with local employers to become a 
resilient, inclusive, and economically diverse community

Strategic Imperatives:
o Educate & Support the Development of

Local Employees
o Support Local Businesses to Thrive

Economy



Office of Recovery & Resiliency 26

Economy

Educate and support the development of employees to foster a high 
quality and equitable workforce
oBuild sustainable career pathways tied to education and new business 

opportunities, especially in the area of construction. 
o Support workforce housing solutions.
o Improve transportation options for residents to 

connect with employers and essential services.
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Economy

Support local businesses to thrive by ensuring access to 
resources, developing partnerships, and providing 
entrepreneurial support
• Assist public and private organizations 

in Sonoma County in accessing 
economic recovery loans and other 
available assistance.

• Implement a robust economic 
recovery marketing campaign.
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Sonoma County Recovery & Resiliency Plan
Natural Resources

Vision: 
Sonoma County’s natural resources and working lands (i.e., soils, streams, 
groundwater, agricultural and biologic resources) are healthy and 
productive, and managed at a landscape scale to support watershed 
and community resiliency and protect public health and safety, while 
contributing to economic vitality and enhanced ecological values.

Strategic Imperatives:
• Reduce Forest Fuel Loads 

• Enhance Stream Systems

• Leverage Natural Resource 
Investments

Natural 
Resources
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Natural Resources

Reduce forest fuel loads to strategically lower wildfire hazards to 
communities and sensitive habitats, improve delivery of resources and 
amenities people need, and set forests on a trajectory to increased 
resistance to drought, disease, and insects.

• Create fuel and fire breaks that 
decrease risks to developed 
communities.

• Conduct and support fuel load 
reduction along priority roadways 
and landscape segments by 
vulnerable communities.
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Natural Resources

Enhance stream systems to lessen wildfire danger to communities, 
support water supply and drought tolerance, and provide flood 
attenuation while sustaining biological diversity.  

• Assess Mark West Creek and 
other priority burned streams to 
identify and rank recovery and 
rehabilitation needs.

Build on public-private partner 
relationships to seek funds and realize 
opportunities benefiting fish, 
protecting water quality, and 
preventing property loss.
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Natural Resources

Leverage prior and continuing investments in natural resources monitoring, 
technical studies, partnerships and outreach efforts to assimilate best 
available science into policy, regulation, and land use planning decisions.
• Integrate results of post-fire monitoring and research partnerships into our 

preparedness plans and resiliency measures.
• Reflect riparian conservation, ecosystem resilience and fire impact data in updated 

Community Separator and Riparian Corridor planning concepts. 

Joint studies underway by
USGS, NASA, SCWA, Ag + Open 

Space, Regional Parks, NGOs,  and
California State Parks
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Sonoma County Recovery & Resiliency Plan
Safety Net Services (Update)

Draft Safety Net Services Recovery Plan 
to be completed after a two-part Data 
Gathering effort:

• held with key community 
partner organizations on May 24

• Community Partner Convening - input from 
focus groups will be presented at the 
Convening on June 18th for additional input 
and collective problem solving

Seeking funds to extend 
Crisis Counseling Assistance and 

Training Program

Focus Groups -

Safety Net 
Services
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Safety Net Services

Board of Supervisors Workshop on Safety Net Services to be held in August
• Workshop will include presentation on Data Gathering findings and presentations 

from key community partner groups. 

The Departments of Health and Human Services role in recovery and 
resiliency continues to focus on providing core mandated services and 
cross-departmental coordination  

The Office of Recovery and Resiliency, in partnership with the 
Departments of Health and Human Services will support community-wide 
recovery efforts through coordination and convening
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What’s Next…
Activity March April May June July August September

Office Staffing and Plan Outline
Initial Research with Key County Departments
Broad Coordination across County Departments
Preliminary Communication with Partners
Initial Draft Plan Preparation
Community Engagement Process
Update Draft form Partner and Public Feedback 
Prepare Final Plan
Implementation Kickoff

Provide input:

recoveryinfo@sonoma-county.org

Participate in District Forums:
District 1 – August 8, 2018
District 2 – July 25, 2018
District 3 – August 2, 2018
District 4 – July 10, 2018
District 5 – July 11, 2018
Spanish Language Forum 

(date and location TBD)

mailto:recoveryinfo@sonoma-county.org
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		Office Staffing and Plan Outline

		Initial Research with Key County Departments

		Broad Coordination across County Departments

		Preliminary Communication with Partners

		Initial Draft Plan Preparation

		Community Engagement Process

		Update Draft form Partner and Public Feedback 

		Prepare Final Plan

		Implementation Kickoff

		Remembrance and Recovery Event
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Questions/Discussion
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