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Commission on Human Rights — Regular Meeting

Tuesday, May 26, 2026 5:30PM Hybrid

First District: Howard Sapper (Leave of Absence), Daniel H Sohn

Second District: Nichole Warwick (Vice Chair), Rob Izzo

Third District: Katrina Phillips (Chair), Liz Cruz Reyes (Officer-at-Large), Angie Avalos
Cendejas

Fourth District: Cecilia Sofranko (Officer-at-Large), David Escobar, Alex Garcia
Ramirez

Fifth District: Lyndsey Burcina, Nick Thayer, Susan Hirsch

Meeting Information:

The May 26, 2026, Commission on Human Rights Meeting will be facilitated in
person and virtually.

Members of the public can watch, listen, or join the meeting using one of the three
following methods:
1. Join in person:

Human Resources Large Training Room

575 Administration Drive, Suite 117C, Santa Rosa, CA 95403

Limited seating is available for public participants.

2. Join virtually via Zoom:
Participate by computer, table, or smartphone application. Go to:
https://sonomacounty.zoom.us/j/99356615285?pwd=UUISNIIDQkUvTitzTWQ5bn
NkL2NBUTOQ9
Webinar ID: 993 5661 5285
Passcode: 575862

3. Join in Zoom by telephone:
Dial +1 (669) 900 9128
Webinar ID: 993 5661 5285
Passcode: 575862

Instructions for the Public:


https://sonomacounty.zoom.us/j/99356615285?pwd=UUlSNllDQkUvTitzTWQ5bnNkL2NBUT09
https://sonomacounty.zoom.us/j/99356615285?pwd=UUlSNllDQkUvTitzTWQ5bnNkL2NBUT09

Agendas and Materials: Agendas and most supporting materials are available on the
Commission’s website at https://sonomacounty.ca.gov/Human-Rights/Calendar/
Due to legal, copyright, privacy or policy considerations, not all materials are posted
online. Materials that are not posted will be available directly from the
Commission at chr@sonomacounty.gov.

Disabled Accommodation: If you have a disability which requires an
accommodation, an alternative format, or requires another person to assist you
while attending this meeting, please contact the Deputy Clerk at (707) 565-1851, as
soon as possible to ensure arrangements for accommodation.

Approval of the Consent Calendar: The Consent Calendar includes routine financial
and administrative actions that are usually approved by a single majority vote. There
will be no discussion on these items prior to voting on the motion unless
Commission Members request specific items be discussed and/or removed from the
Consent Calendar.

Public Comment: Any member of the audience desiring to address the Commission
on a matter on the agenda: Members of the public are invited to join this meeting
via Zoom teleconferencing. In order that all interested parties have an opportunity
to speak, please be brief and limit your comments to the subject under discussion.
Each person is usually granted three minutes to speak; time limitations are at the
discretion of the Chair. While members of the public are welcome to address the
Commission, under the Brown Act, Commission members may not deliberate or take
any action on items not on the agenda, and generally may only listen.

Commitment to Civil Engagement: All are encouraged to engage in respectful dialog
that supports freedom of speech and values diversity of opinion. Commissioners,
Staff, and the public are encouraged to:

e Create an atmosphere of respect and civility where Commissioners, County
Staff, and the Public are free to express their ideas within the time and
content parameters established by the Brown Act and CHR’s standard
Parliamentary procedures (Robert’s Rules of Order);

e Establish and maintain a cordial and respectful atmosphere during
discussions;

e Foster meaningful dialogue free of attacks of a personal nature and/or attacks
based on age, (dis)ability, class, education level, gender, gender identity,
occupation, race and/or ethnicity, sexual orientation;


https://sonomacounty.ca.gov/Human-Rights/Calendar/
mailto:chr@sonomacounty.gov
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e Listen with an open mind to all information, including dissenting points of
view, regarding issues presented to the Commission;

e Recognize it is sometimes difficult to speak at meetings, and out of respect for
each person's perspective, allow speakers to have their say without comment
or body gestures, including booing, whistling, or clapping.

Officers and Staff to discuss administrative-related matters including, but not
limited to, field trip ideas and speaker coordination.

Call To Order — Mission Statement — Roll Call — Phillips

Public Comment on Non-Agendized Items — Phillips
Public comment is limited to two minutes per topic or four minutes when using
interpretation services.

Consent Items— Phillips
1. Approval of the March 24, 2026, meeting minutes.
2. Approval of the April 28, 2026, special meeting minutes.

Openings and appointments— Phillips
1. Welcome and Introduction of Commissioner Garcia Ramirez
Review group’s preferred pronouns
2. Openings —one (1) in the First District, and one (1) in the Second
District.

Officer Reports and Administrative Updates
Officers and Staff to discuss administrative-related matters including, but not
limited to, field trip ideas and speaker coordination.
1. Flock Update
2. Fiscal year ends June 30, 2026

Commissioner Announcements and Other Business on Non-Agendized Items
An opportunity for Commissioners to share brief updates, announcements, or
raise additional items not included on the published agenda. No formal action
will be taken unless the item is scheduled for a future meeting in accordance
with applicable rules and procedures.

Ad Hoc Committee and Project Committee Updates
Commissioners to provide reports and/or updates from the work being done
by their ad hoc committee(s) and/or project committee(s).



VIIl. Regular Calendar — Discussion and possible action on items below

Pride Month Resolution- Phillips

Review and approve the Pride Month Resolution for presentation to the
Board of Supervisors on June 2, 2026, at 1:30 p.m.

1.

. Approval of Additional Costs for Sexual Assault Awareness Month

One-Woman Show- Phillips
Approve $460 additional expense associated with the Sexual Assault
Awareness Month one-woman show held at SRJC on April 28, 2026.

. Kathleen Finigan Award Committee- Phillips

Establishment of a committee to select the 2026 Kathleen Finigan
Award recipient.

Land Acknowledgement Discussion- Thayer

Discussion on whether to implement a Land Acknowledgement.

. Human Rights Summit-Sohn

Report out and walkthrough in preparation for Friday, June 26,
10:00am—4:00pm.

Nominations and Elections Discussion- Phillips

Discussion of roles and expectations related to the June elections.

. Proposed Ad Hoc Projects- Phillips

Review and approval of the following ad hocs and projects:

i.
ii.
iii.
iv.
V.
vi.

Events/Forum/ Spotlight

CHR Capacity Building and Shared Leadership

Communications

2026-2027 Youth Commission on Human Rights Educational
Understanding Human Dignity: A Civic Education Workshop

West Sonoma County Health Center and Community Services Soup
and Community

8. 2026-2027 CHR Work Plan- Phillips
Review and approve the report for presentation to the Board of
Supervisors.

IX. Additional Agenda Items for The Next Commission Meeting— Phillips

X. Adjournment



DRAFT MINUTES
COUNTY OF SONOMA
COMMISSION ON HUMAN RIGHTS — REGULAR MEETING

Tuesday, March 24, 2026 5:30PM Hybrid

Commissioners Present:

First District: Howard Sapper

Second District: Nichole Warwick (Vice Chair), Rob Izzo

Third District: Katrina Phillips (Chair), Liz Cruz Reyes* (Officer-at-Large), Angie Avalos Cendejas
Fourth District: Cecilia Sofranko (Officer-at-Large), David Escobar

Fifth District: Lyndsey Burcina, Susan Hirsch

Commissioners Absent:
First District: Daniel H. Sohn
Fifth District: Nick Thayer

Meeting held virtually and in person.

l. Call To Order — Mission Statement — Roll Call

Meeting called to order by Chair Phillips at 5:34PM. Chair Phillips read the mission statement.

Roll call taken by Staff Support.

minority communities, tying healthcare access to human rights and presenting local inequity
data. They plan a mental health—themed art competition followed by a healthcare resource
event and requested outreach and funding support. Commissioners suggested partnerships

and expanding the event into a broader community resource fair.
Il. Public Comment on Non-Agendized Items

No Public Comment

lll. Consent Items
Approval of the February 24, 2026, meeting minutes.

No Public Comment

Motion: Commissioner Sapper Ayes: 8 Noes: 0
Second: Commissioner Sofranko Absent: 2 Abstained: 2

Commissioners Thayer and Sohn were absent. Commissioner Burcina abstained. Chair Phillips

abstained as Chair. Motion passed.

IV. Openings and appointments

Chair Phillips announced current vacancies in the First, Second and Third Districts.



V.

VI.

VII.

Officer Reports and Administrative Updates

1.

2.

Staff clarify that the CHR festive gathering is on April 12t" from 2-4pm at Bayer Farms.
This pending if the garden will be available for touring.

Commissioners Sofranko and Avalos Cendejas will table at Santa Rosa Junior College
and North Bay Organizing Projects 9th Annual We the Future Social Justice Conference
on April 24 from 9:30-1:30pm.

Commissioner Announcements and Other Business on Non-Agendized Items

1.

Commissioner Sapper decided to temporarily withdraw the resolution of Iran for now.
He would like to wait and see how the current situation unfolds before taking further
action.

. Commissioner Hirsch reported out on Soup Day. It was about 30 people who

attended. There were more providers tabling than participants, They need to do
better job at marketing. She will be cooking at the Senior Center, which is a
conventional kitchen.

. Vice Chair Warwick shared that she presented her work on Blue Zones at

TEDxSonoma.

Ad Hoc Committee and Project Committee Updates

1.

1-2-month Project- Universal Declaration Human Rights on Incarcerated Person ad
hoc- Commissioner Hirsch has completed required prison trainings—largely focused
on security—and are finishing paperwork, with plans to begin in April. The project
will likely involve a series of monthly workshops, though details are still being
finalized. She express excitement and note she has been reflecting deeply on human
rights, particularly around dignity, responsibility, and personal empowerment.

. Collaborative Response Team Ad Hoc- Sonoma County Human Rights Summit didn’t

have any updates.

. Community Care Commission- Commissioner Sofranko is developing new ideas due

to a lack of participation from the County Health Department. They’re excited about
planning a new event aimed at engaging the community in healthcare in a fun,
accessible way—combining education, resources, and an enjoyable experience to
encourage participation.

. Environmental Rights didn’t have any updates.
. Sonoma County Human Rights Visibility Project 2.0 shares that there are no major

updates but highlights ongoing involvement with a statewide human rights network:
Kendra with the Hate Crime Unit from the Civil Rights Department. They note an
increase in hate crimes—particularly targeting Latino communities—and growing
distrust between communities and law enforcement. They are exploring ways to
share local human rights data more broadly and potentially organize a summit to
connect efforts and present findings safely. They also discuss gaps in local data in the
Visibility Project, especially in District 2 and among youth, where underreporting is
common due to fear or pressure from school administrators. Past incidents, including
bullying, mishandled crises, and a hate incident involving a student, illustrate broader
systemic issues that often go unaddressed in tight-knit communities.

. Youth Commission on Human Rights held a meeting at Andy Lopez Park. The meeting

focused on educating students about police violence and overlooked incidents. They
shared advocacy insight, and the discussion connected local and national cases. The



intimate setting allowed for emotional reflection, highlighting the lasting impact of
the tragedy and the slow pace of change.

VIII. Regular Calendar

1. The Land Acknowledgement discussion was postponed to the next meeting following a
motion to defer the item due to the absence of Commissioner Thayer.

No Public Comment

Motion: Vice Chair Warwick Ayes: 9 Noes: 0
Second: Commissioner lzzo Absent: 2 Abstained: 1

Commissioners Thayer and Sohn were absent. Chair Phillips abstained as Chair.
Motion passed.

2. Vice Chair Warwick led the strategic planning session, emphasizing the importance of
listening to understand—both within the Commission and in engagement with the
public. This approach was seen as a foundation for developing more meaningful and
actionable projects. The group also discussed improving the onboarding and
orientation process to better communicate expectations, past initiatives and actions,
as well as the Commission’s history and legacy. Additionally, they brainstormed
potential new ad hoc committees including community visibility,
events/forums/spotlight, a Youth Commission, and efforts focused on CHR capacity
building and shared leadership.

IX. Additional Agenda Items for The Next Commission Meeting
1. Work plans and budget proposals

X. Adjournment
The meeting was adjourned at 7:54 p.m.



DRAFT MINUTES
COUNTY OF SONOMA
COMMISSION ON HUMAN RIGHTS - SPECIAL MEETING

Tuesday, April 28, 2026 6:00PM In-Person

Commissioners Present:

Second District: Rob Izzo

Third District: Katrina Phillips (Chair), Liz Cruz Reyes (Officer-at-Large), Angie Avalos Cendejas
Fourth District: Cecilia Sofranko (Officer-at-Large), David Escobar, Alex Garcia Ramirez

Commissioners Absent:

First District: Howard Sapper, Daniel H Sohn

Second District: Nichole Warwick (Vice Chair)

Fifth District: Lyndsey Burcina, Nick Thayer, Susan Hirsch

Meeting held in-person.

I.  Call To Order — Roll Call — Phillips
Meeting called to order during the show at 6:17pm. Roll call taken by Staff.

Il.  From Trauma to Triumph: T-O-T-A-L-L-Y! A One Superwoman Show

In recognition of Sexual Assault Awareness Month, the Commission on Human Rights, in partnership
with Santa Rosa Junior College, hosted a moving event featuring Kimleigh Smith and her powerful
one-woman show. Through an intimate and deeply personal performance, Smith guided the audience
through the stages of her healing journey following sexual assault. Her storytelling confronts silence
and transforms it into strength, showing how reclaiming one’s voice can be an essential step toward
healing. While trauma is never the survivor’s fault, her message underscores that the path to
recovery—though difficult—is a deeply personal and empowering process. The Commission received
five public comments.

lll. Public Comment on Non-Agendized Items — Phillips
No Public Comment

IV. Adjournment
The meeting adjourned at 7:58 p.m.



Sonoma County Human Rights proclaims June 2026 as Pride Month in
Sonoma County

Whereas, the LGBTQIA2S+ community around the globe and in the United
States is once again under prosecution; and

Whereas, the LGBTQIA2S+ community will remain steadfast and rise
above senseless accusations; and

Whereas, the LGBTQIA2S+ community in Sonoma County will continue to
be loud, proud and as colorful as a Rainbow; and

Whereas, if we understood the wise words of Chris Colfer (actor from
“‘Glee”/author), “There’s nothing wrong with you. There’s a lot wrong with
the world you live in,” we might all work together to fix the real issues on
this planet.

Therefore, let it be known that the Sonoma County Board of Supervisors
continues to support the LGBTQIA2S+ friends, family, neighbors, and
celebrate the many gifts and diversity the community brings to our beautiful
County, and proclaims June 2026 as Pride Month in Sonoma County.



Events Proposal

Strategic Work Plan, Program & Budget

CONVENED BY:

Cecilia Sofranko

IN PARTNERSHIP WITH:

Angie Avalos Cendejas, Katrina Phillips, Nick Thayer, David Escobar, Daniel Sohn
TAGLINE:

Building local awareness of public resources at a crucial time in defending and uplifting human rights in
Sonoma County, and providing engaging spaces for community bonding, joy, and fulfillment.

ABOUT THE PROJECT/AD HOC:

This ad hoc will focus on organizing at least one event during the 2026-2027 year that engages the public
and provides visibility, education, and/or resources based on local needs.

WHY THIS MATTERS:

Most Sonoma County residents don’t know that the Commission on Human Rights exists. By hosting
free, exciting events, the Commission is able to create visibility as well as provide education, handouts,
and resources to participants.

THE GOAL:
To reach a wide circle of Sonoma County residents, create visibility, and resource our local community.
PROJECT OVERVIEW:

The Events ad hoc’s purpose is to host at least one if not multiple events, to serve a variety of community
members, and incorporate ways to offer resources and handouts.

PROGRAM AGENDA/TIMELINE:
July 1, 2026 - June 30, 2027: Planning, marketing, throwing the event
FULL BUDGET (TOTAL: AMOUNT)

Total: $8,000



Communications & Visibility
Strategic Work Plan, Program & Budget

Ad Hoc Members:
Liz Cruz R., Daniel Sohn, Rob Izzo, Cecilia Sofranko, Katrina Phillips

TAGLINE: The Communications & Visibility ad hoc project seeks to strengthen awareness,
accessibility and community engagement around human rights across Sonoma County through
public education, data transparency, outreach campaigns, partnerships and accessible
communications tools throughout all five County districts.

ABOUT THE PROJECT/AD HOC: The Communications & Visibility ad hoc will provide the
CHR, County and community with human rights information, data reports, a CHR newsletter,
promote our social media/website presence and community outreach strategy. The Visibility
portion represents the human rights violation tracking survey and data.

WHY THIS MATTERS: The Commission on Human Rights is part of a network of human
rights resources, advocacy groups, County and community oriented efforts. In Sonoma County,
we have over 4,000 non-profits, commissions, committees, and task forces. During a time of
uncertainty and chaos, this project will provide accessible illustrations/campaigns/updates about
human rights data, human rights topics and foster collaborative communication between various
partners to continue to build positive and intentional relationships in the community.

THE GOAL: This ad hoc group seeks to promote and connect different human rights resources
to support the community. A few of our goals include updating CHR info on the County website,
publishing the Visibility Project data, spreading the word about the human rights violation
tracking survey and promoting our CHR newsletter. We will provide regular updates to the CHR
and collaborate to implement the Communications & Visibility project.

PROJECT OVERVIEW:

This ad hoc will provide routine communications support between the CHR, County liaison and

regional partners. Under this ad hoc, we will organize contact sheets, resource lists, human rights
data, reports and provide this information to the public in an accessible manner. This ad hoc will
review and delegate the information collected on the human rights violation tracking survey.

We will promote:

Community resource providers and human rights champions

The County, Youth Commission on HR, CHR and J/CSW

The Visibility Project’s human rights violation tracking survey

Data about the human rights violations reported in Sonoma County across 2019 - 2025
Accessible human rights education/info for the community to understand their rights
Encourage collaboration between relevant networks and report findings to CHR

We will continue to develop:

e CHR newsletter, social media, CHR webpage updates, human rights education
e Promotional human rights campaigns, resources, brochures, tabling materials
e A series of promotional “bursts” about human rights education, data and resources



Communications & Visibility
Strategic Work Plan, Program & Budget

Communications emphasis on community, accessibility, human rights, human rights
violations tracker, and local resources

Communications developed through this project will prioritize:

Accessibility and plain language

Respectful and community-centered messaging
Accuracy and transparency

Cultural responsiveness and inclusion
Collaboration and trust-building

Action-oriented information and resource sharing

PROGRAM AGENDA/TIMELINE:

May - June 2026: Finalize Communications & Visibility project Fall materials to present
to the public. [Fall/Winter Materials may include CHR newsletter, updated Visibility
Project flyer, accessible 2019-2025 Visibility Report data, wins/kudos and relevant
information. ]

June - September 2026: Finalize Fall/Winter materials promotion and presentation(s).
Promote Fall Materials and review feedback to finalize relevant Spring/Summer
Materials.

October 2026 - February 2027: Finalize Spring Materials promotion and presentation(s).
Promote Fall/Winter Materials and review feedback to finalize relevant Spring/Summer

Materials. [Spring/Summer Materials may include CHR newsletter, additional human
rights violation data, wins/kudos and relevant information. |

March - June 2027: Finalize Summer Materials promotion and presentation(s). Promote
Spring/Summer Materials and review how the fiscal year went. Will provide a summary
of our findings after the fiscal year to the CHR, send to the BOS, post on social media
and on webpage.

FULL BUDGET (Total Amount: $2,200)

Cost Item/ Expense

$1,250 Materials and print cost to promote CHR, human rights education and violations tracking survey
$650 Social media and newspaper promotion expense

$300 Food or beverage budget for group planning meetings and with community partners




Youth Commission on Human Rights Work Plan Proposal
Strategic Work Plan, Program & Budget

Ad Hoc Members:

Susan H. (Program & Planning)

Liz C.R. (Admin & Planning)

Angie A. (Planning & Program)

Lyndsey B. (Seasonal Planning)

Community member mentor(s): Elham (Program & Admin)
TAGLINE:

The Sonoma County Youth Commission on Human Rights seeks to promote every individual’s
essential rights through education and activism around human rights within Sonoma County.

ABOUT THE PROJECT/AD HOC:

The Youth Commission on Human Rights was developed by the Commission on Human Rights
(CHR) between 2008 and 2013 to engage high school youth ages 14 to 18 in education and
activism around human rights issues within Sonoma County, as well as provide an opportunity to
foster leadership skills by educating their peers, develop a voice for advocacy, and bring
awareness to human rights issues affecting members of our community.

WHY THIS MATTERS:

The students are encouraged to be active participants in their community, engaging with elected
officials, community leaders and human rights organizations. Youth uplift prevalent topics to the
CHR and educate the public by developing free workshops, panels, training or campaigns. The
program also provides a vehicle by which County Supervisors are able to learn about current
concerns and issues important to youth and important to advancing human rights in Sonoma
County.

THE GOAL:

We hope that this experience exposes students to the greater Sonoma County community and
provides them with the knowledge, resources, and network to spark change in ways that are
meaningful, re-empower and matter to our youth.



PROJECT OVERVIEW:

This is a free program and Youth Commissioners are volunteers who mirror adult CHR activities

like advocacy, community networking, project development and human rights education. We also

have the capacity to provide age-appropriate human rights materials or education for all ages.

e Youth Commission Responsibilities

o Monthly meetings (in Sonoma County, lunch provided) Complete one nine
month term (August - April. Optional end of year celebrations May - June)

o Contribute to an “ad hoc” committee with a community service-related project.
Optional projects, volunteer hours and community events
Youth commit to 50-70 hours of service throughout an academic year
Attend monthly Youth Commission meetings (with 3 excused absences)
Collaborate with peers and community to complete ad hoc project

e We provide youth with the opportunity to:
Participate in local government structures and learn about County commissions

o Re-empower youth to make a positive impact on their communities
o Tour community and human rights sites
o Provide an environment for youth to become confident in their leadership skills

and strengthen self-esteem to advance human rights
o Youth Commissioners investigate self-selected human rights issues which affect
youth in Sonoma County and create projects to educate the public + take action

PROGRAM AGENDA/TIMELINE:

March 2025 through July 2026 are cohort recruitment, planning and analysis seasons to prepare

for next term. We usually start the project in August and complete the cohort term in June.

FULL BUDGET (TOTAL: AMOUNT)

Cost Item/ Expense

$450 Fall Orientation: Cost of food, meeting supplies and new cohort onboarding items

$2.450 Annual Food Expense: Lunch, snacks, utensils, plates, food business fees, etc.

$2,300 Youth Commissioner Project Budget

$1,300 Field trip Expense

$1,100 General fund: Adult volunteer onboarding, materials, advertising, human rights education, end
of year gifts & celebration

Total: $7,600




West Sonoma County Health Center and Community Services Soup and Community
Ad Hoc Project Work Plan

CONVENED BY:
Susan Hirsch

IN PARTNERSHIP WITH:
West Sonoma County Health Services, West Sonoma County Community Services, River to
Coast Children’s Services, West County Schools, and West County Caterers and Restaurants

TAGLINE:
A self- healing community transforms intergenerational health.

ABOUT THE PROJECT AND COLLABORATION

This project emerged from the idea that a community knows best what the community
needs to be healthy. West County Health Services initiated Project 100, a collaborative
program dedicated to supporting a new baby’s first 100 days of life. This project blossomed
into a community identifying its own needs and seeking the most compassionate and
professional responses.

I posted on Facebook a desire to make and serve 100 cups of organic fresh delicious soup to
the lower Russian River community monthly and for free. I then found myself in
discussions about how cooking for community, community cooking, shared meals,
information and educational gatherings, healthy food distribution, and local business
participation feeds into Project 100 goals. March 10 is the inaugural soup for community
event, involving a coalition of professional health care and service providers, education
professionals, farmers, and local businesses, a growing coalition of community healthy food
and wellness advocates. I would like to participate as a representative of Sonoma County
Human Rights Commission.

WHY THIS PROJECT MATTERS

The lower Russian River has traditionally been a community with a high percentage of food
and housing insecurity, health and wellness challenges, and limited access to critical
resources. Safeway, the local supermarket that has been in Guerneville since 1961 charges
higher prices for food than other Safeways and has limited fresh and heathy foods. Article 25
of the Universal Declaration of Human Rights states that everyone has the right to a
standard of living adequate for the health and well-being of himself and of his family,
including food, clothing, housing and medical care and necessary social services. The



Sonoma County Commission on Human Rights does critical and necessary work to both
draw attention to human rights violations as well as to endorse and support projects that
dignify and uphold these rights for everyone. This project centers community at the heart of
those rights.

The Project aims to:

e Increase ways to feed the community healthy and delicious food

e Increase access to healthy foods both prepared and fresh by engaging local farmers,

vendorts, and businesses.

e Grow access to decision making so that programs and projects represent the

community and community needs.

e Align projects and events with professional health workers and community
advocates

THE GOAL:

The goal is to have a weekly event serving organic nutritious and delicious soup to families
with young children, although all will be welcome. At each event local restaurants and
farmers will have fresh and prepared food for diners to take home. Soup will also be
available in a to go option. Each event will have critical information about health and
wellbeing services for participants. Soup preparation and service will be supported by a
volunteering group of community members. Local produce and locally prepared meals may
be available along with recipes featuring seasonal ingredients. I will cook the second Tuesday
of every month and soups with fresh rolls will be served at the Resiliency Center, a beautiful
light filled room at West County Health Center.

PROJECT OVERVIEW:

This project is a part of bigger project that began with caring for families with new babies.
West County Service providers gathered to consider everything a family needs the first 100
days of a baby’s life. Food. Housing. Medical care. Clothes. Diapers. Furniture. Love. The
group of service providers began asking what else can we do to impact our community, a
community that for as long as I have lived here has struggled with poverty and insufficient
resources. Inspired by a report of a self-healing community model with stirringly positive
results in Washington State, the Project 100 group along with West County Health Services
began asking what more? How can we know what the community needs and cocreate with
the community? As a result, there are vending machines with free toothbrushes and diapers.
West County Health Center has been funded to support clients that until this year had to
travel to Santa Rosa for treatment. Teen moms and addicted moms are having their babies
at home with a supporting and nurturing team of professionals present through the birthing
process. Restaurants are finding ways to reduce costs for locals. A very vibrant and strong



Spanish speaking community is involved in planning decisions. Residents of all ages are
being bussed to the senior center to share meals intergenerationally.

Soup has always been a nourishing and comforting meal. For this project, it is a symbol of
how a community might nourish and comfort one another.

PROGRAM TIMELINE:

I will lead a soup cooking event once a month that we hope will become weekly with other
cooks participating. Soups will be prepared in the commercial kitchen at the senior center. 1
have a Food Safety certification. The first soup event is Tuesday, March 10. It will be the
second Tuesday of every month moving forward.

FULL BUDGET:

Soup cost varies and amount of donations will vary as well. Olivers Market at present is
donating the to go cups, soup spoons, and fresh rolls.

Monthly soup ingtredients for one soup event per month: $200. X 12 months = $2400/yeat.
UPDATE:

The Health Center is promoting soup day as a Family Café for families with children under
the age of six. June 9" will be the 4™ soup day. I am cooking at the senior center in their
commercial kitchen and bringing lovely leftovers after the event directly to the shelter. Last
soup day, May 12 T brought over cups of chicken tortilla soup, a big bag of fresh rolls,
grated cheese, sour cream, avocados, and cilantro. All organic.



Ad Hoc/ Project Work Plan Proposal
Understanding Human Dignity: A Civic Education Workshop

Strategic Work Plan, Program & Budget

CONVENED BY:

Susan Hirsch

IN PARTNERSHIP WITH:

Sonoma County Detention Center

TAGLINE:

Civic education is for everyone, incarcerated included.
ABOUT THE PROJECT/AD HOC:

Using the Universal Declaration of Human Rights as a historical framework, the session
explores themes of respect, fairness, accountability, and personal responsibility in
community life.

The workshop promotes a historical understanding of the UDHR, while encouraging pro-
social thinking, respectful dialogue, and critical reflection about what it means to an
incarcerated population. Participants will consider how individual choices and conduct
contribute to constructive community engagement and stronger families and neighborhoods.

WHY THIS MATTERS:

Every incarcerated person is still a human being. While many civil rights have been
suspended for the duration of time a person is serving time, incarcerated residents are still
members of society who have families living in neighborhoods, attending schools, working
professionally, and paying taxes. It matters how we view one another, as well as how we are
viewed. We are all looking for a real chance to thrive. So while an incarcerated person does
not have the same freedoms as those not in prison, they have the same right to be heard and
to be educated.

THE GOAL:

Participants will understand how the aspirational principles of the Universal Declaration of
Human Rights can guide personal decision making and empower each individual to be an
advocate for a fair and healthy community.



PROJECT OVERVIEW:

The essential purpose of this project is to underscore the importance of giving voice to all
individuals and that all human voices according to the UDHR have rights defining dignity. It
is easy to feel discounted when incarcerated and to believe no one is listening to you. While
incarceration is a systemic suspension of rights, incarcerated human beings have not given
up their right to be human. All incarcerated people have connections to community. The
sessions will be designed to foster thoughtful discussion, personal growth, awareness of
values that support healthy communities, and a belief that their experience and dreams
matter.

PROGRAM AGENDA/TIMELINE:

This is still being discussed. Proposed are a series of two to three discussions per residential
block starting in April or May 2026 continuing until all eligible blocks have participated. It is
possible that this sequence might repeat.

FULL BUDGET (TOTAL: AMOUNT)

50 Universal Declaration of Human Rights pamphlets = $75.00
I believe 150 pamphlets will do for a total of $225.

Printing coverage for materials: §75.

Total cost: $300.

UPDATE:

I have successfully completed two sessions within one SCDC module. Participants included
non- English speakers. An interpreter was present. Participants said they had never thought
or talked about the idea of human rights being inalienable before. They said the opportunity
to discuss and think about it together really mattered to them and helped them think about
their own situations in a more affirming and positive way.
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Commission on Human Rights 2026-2027 Work Plan

Introduction:

The Commission on Human Rights will continue advancing its mission through a range of
ad hoc committees and community-based initiatives focused on leadership, education,
advocacy, and public engagement. These efforts are intended to promote dignity, equity,
and access to human rights for all members of the community, particularly individuals and
groups who are marginalized, underserved, or experiencing violations of their rights.

Current ad hoc initiatives include:

e Events, Forums, and Spotlight Ad Hoc
e Communications and Visibility Ad Hoc

Current projects include:

e Understanding Human Dignity: A Civic Education Workshop
e West Sonoma County Health Center and Community Services Soup and
Community Project

In addition, the Commission will continue supporting the Youth Commission Educational
Program, which empowers local youth through leadership development and human rights
education and will host the annual Kathleen Finigan Award Ceremony. This award
recognizes an individual whose exceptional leadership and service reflects former
Commissioner Kathleen Finigan’s commitment to supporting the unhoused community.

2026-2027 Ad Hoc and Project:

Events/ Forum/Spotlight Ad Hoc

This ad hoc committee will focus on events, community forums, and community spotlights
throughout the 2026-2027 fiscal year. Its goal is to increase awareness of the Commission
on Human Rights while providing education, resources, and opportunities for community
engagement.

The committee will organize at least one public event designed to serve diverse community
members and address local needs, with potential initiatives including the 2027 Human
Rights Summit.

In addition, the committee will host public forums where residents can share concerns and
discuss important issues with the Commission. These concerns may then be brought
forward to the Board of Supervisors for consideration. Forum topics will be shaped by
emerging community needs and priorities throughout the year.



Communications and Visibility Ad Hoc

The Communications & Visibility Ad Hoc will support the Commission on Human Rights
(CHR), the County, and the broader community by sharing human rights information, data
reports, newsletters, and outreach materials, while strengthening the Commission’s social
media, website presence, and community engagement efforts. A major focus of this work
is the Visibility Project, which includes the human rights violation tracking survey and
related data collection efforts.

As part of Sonoma County’s larger network of nonprofits, commissions, committees, and
advocacy organizations, this ad hoc seeks to promote accessible human rights education,
increase awareness of local issues, and strengthen collaboration among community
partners. Through public communications, campaigns, and educational materials, the
committee aims to foster meaningful relationships and connect residents with available
human rights resources and support systems.

Key goals of the Communications & Visibility Ad Hoc include updating CHR information on
the County website, promoting the CHR newsletter, sharing findings from the Visibility
Project, and increasing participation in the human rights violation tracking survey. The
committee will also provide regular updates to the CHR and collaborate on strategies to
improve public outreach and accessibility.

The committee will promote:
e Community resource providers and human rights advocates
e The County, Youth Commission on Human Rights, CHR, and J/CSW
e The Visibility Project’s human rights violation tracking survey
e Data onreported human rights violations in Sonoma County from 2019-2025
e Accessible human rights education and information
e Collaboration among community networks and partners
The committee will continue developing:
e The CHR newsletter, social media presence, and website updates
e Human rights education materials and outreach campaigns
e Brochures, tabling materials, and promotional resources

e Public awareness campaigns focused on human rights education, data, and local
resources



e Communication strategies centered on accessibility, community engagement, and
human rights advocacy

West Sonoma County Health Center and Community Services Soup and
Community

This project builds on West County Health Services’ Project 100, which focuses on
supporting families during a baby’s first 100 days by addressing basic needs like food,
housing, and healthcare through community collaboration. It has grown into a monthly
community soup program in the lower Russian River area, bringing together local health
providers, farmers, educators, businesses, and volunteers to provide free, organic soup
and connect residents with health and social resources. The initiative responds to local
food insecurity and limited access to affordable, healthy food, and is grounded in the idea
that community-driven efforts can support dignity, wellness, and basic human rights.

Understanding Human Dignity: A Civic Education Workshop

This project uses the Universal Declaration of Human Rights as a framework to explore
respect, fairness, accountability, and personal responsibility within community life,
particularly for incarcerated individuals. Through guided discussion and reflection,
participants are encouraged to consider how their choices and actions affect families,
neighborhoods, and the broader community. The workshop recognizes that incarcerated
people remain human beings with the right to dignity, education, and a voice, despite the
suspension of certain civil rights during incarceration. Many participants remain deeply
connected to their families and communities, making opportunities for reflection, growth,
and engagement especially meaningful. The goal of the project is to help participants
understand how the principles of the Universal Declaration of Human Rights can support
personal growth, informed decision-making, and advocacy for healthier and more
equitable communities. The sessions are designed to foster respectful dialogue, self-
awareness, and a sense that every individual’s experiences, perspectives, and aspirations
matter.

Youth Commission Educational Program

The Youth Commission on Human Rights is a free leadership and civic engagement
program created by the Commission on Human Rights to educate and empower Sonoma
County high school students ages 14-18 around human rights issues. Students develop
leadership, advocacy, and community engagement skills while learning about issues
affecting local communities and working with elected officials, community leaders, and
human rights organizations.

The program offers two ways for students to participate:

1. Seasonal Youth Commissioner Volunteers can take partin flexible volunteer
opportunities throughout the academic year, making it ideal for students with busy
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schedules who want to learn more about human rights, earn volunteer hours, and
engage in local community events and educational projects. At least six volunteer
opportunities are coordinated each year, and no interview is required.

2. Focused Youth Commission Cohort members serve a nine-month term during the
schoolyear, meeting monthly with students from across Sonoma County to develop
action-oriented human rights projects. Youth Commissioners focus on topics such
as education, environmental justice, labor rights, systemic justice, and health care,
while dedicating at least 70 hours of volunteer service through advocacy,
workshops, campaigns, and community projects.

Kathleen Finigan Award

Each year, the Commission honors one individual whose outstanding leadership and
service reflects former Commissioner Kathleen Finigan’s commitment to supporting the
unhoused community. Through an open nomination process, Sonoma County residents
are encouraged to recognize community members making a meaningful impact. Award
recipients are announced at a Commission meeting in July and celebrated at a special
event held in their honor.

Budget:

Fund General expenses (storage unit, food, supplies, translation services, etc.)- $5,000-
$10,000

Events, Forums, and Spotlight Ad Hoc-$0- $8,000
Communications and Visibility Ad Hoc-$0-$2,200
Understanding Human Dignity: A Civic Education Workshop-$0-$300

West Sonoma County Health Center and Community Services Soup and Community
Project-$0-$2400

Youth Commission Educational Program-$0-$7,600
Kathleen Finigan Award Ceremony-$0-$1,200
Total budget of $20,000-$30,000*

*The Commission will seek funding through the Community Investment Grant from the
County of Sonoma to cover the remaining gap in their budget.

Conclusion:

The Commission on Human Rights 2026-2027 Work Plan focuses on promoting dignity,
equity, education, and advocacy through community engagement and human rights
initiatives across Sonoma County. The Commission will continue supporting underserved
and marginalized communities through public forums, outreach efforts, educational
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workshops, and collaborative community projects. Key initiatives include community
events and forums, expanded communications and visibility efforts, the Soup and
Community Project supporting food access and wellness in West Sonoma County, and the
Understanding Human Dignity workshop focused on civic education for incarcerated
individuals. The Commission will also continue the Youth Commission Educational
Program, which develops leadership and advocacy skills among local youth, and host the
annual Kathleen Finigan Award Ceremony honoring outstanding community leadership in
support of the unhoused community.



	5-26-26 CHR Agenda.pdf
	3-24-26 CHR Draft Minutes.pdf
	4-28-26 CHR Draft Minutes.pdf
	2026 Pride Resolution.pdf
	MY27 Communications & Visbility Work Plan.pdf
	Soup proposal.pdf
	West Sonoma County Health Center and Community Services Soup and Community Ad Hoc Project Work Plan

	Work Plan Proposal Understanding Human Dignity.pdf
	2026-2027 Commission on Human Rights Work Plan.pdf
	Commission on Human Rights 2026-2027 Work Plan
	Introduction:
	2026-2027 Ad Hoc and Project:
	Events/ Forum/Spotlight Ad Hoc
	Communications and Visibility Ad Hoc
	The Communications & Visibility Ad Hoc will support the Commission on Human Rights (CHR), the County, and the broader community by sharing human rights information, data reports, newsletters, and outreach materials, while strengthening the Commission’...
	As part of Sonoma County’s larger network of nonprofits, commissions, committees, and advocacy organizations, this ad hoc seeks to promote accessible human rights education, increase awareness of local issues, and strengthen collaboration among commun...
	Key goals of the Communications & Visibility Ad Hoc include updating CHR information on the County website, promoting the CHR newsletter, sharing findings from the Visibility Project, and increasing participation in the human rights violation tracking...
	The committee will promote:
	 Community resource providers and human rights advocates
	 The County, Youth Commission on Human Rights, CHR, and J/CSW
	 The Visibility Project’s human rights violation tracking survey
	 Data on reported human rights violations in Sonoma County from 2019–2025
	 Accessible human rights education and information
	 Collaboration among community networks and partners
	The committee will continue developing:
	 The CHR newsletter, social media presence, and website updates
	 Human rights education materials and outreach campaigns
	 Brochures, tabling materials, and promotional resources
	 Public awareness campaigns focused on human rights education, data, and local resources
	 Communication strategies centered on accessibility, community engagement, and human rights advocacy
	West Sonoma County Health Center and Community Services Soup and Community
	Understanding Human Dignity: A Civic Education Workshop
	Youth Commission Educational Program
	The program offers two ways for students to participate:

	Kathleen Finigan Award

	Budget:
	Conclusion:





