
                                                                                  
 

Sonoma County Operational Area  
Drought Task Force: Charter 

August 24, 2022 
 
Purpose 
The purpose of the Sonoma Operational Area Drought Task Force is to lead and support the 
coordination of government, community, and private sector agencies and organizations that 
have roles in drought preparedness and response including conditions monitoring, hazard 
assessment, planning, operations, information coordination, community engagement or water 
resources management.    

Current Situation 
As 2022 brings a third consecutive year of severe drought, the challenges confronting the 
Operational Area have expanded and grown more complicated.  Additionally, odds are very 
good that the drought will continue into 2023 at a minimum.    

The growing complexity of the drought, along with the requirements of SB552, required the 
structure, function, and scope of the mission of the County’s previous Drought Task Force to be 
redefined.  The current Drought Task Force will engage a broader range of stakeholders, 
conduct more extensive community engagement efforts, provide additional technical expertise, 
and address more significant secondary impacts.  The Drought Task is intended to satisfy the 
requirements of SB552.1    
 
Task Force Scope of Work 
The Drought Task Force will develop capabilities to support current operations in 2022 and sustain 
functions through 2023 including expanded operational coordination as conditions warrant.  
Specifically: 

1. Provide a sustainable organizational model that will indefinitely serve as the standing 
drought task force as per SB552.   

2. Develop sustainably focused staff leads to manage TF functions, engage stakeholders, 
and prepare internal and community information. 

3. Develop sustainable public information capabilities including status reporting and 
community engagement. 

4. Provide a coordinated process for providing technical support and guidance to small 
community water systems. 

 
1 SB552:  California statue now requires each county to establish and maintain a standing drought and water 
shortage task force to ”facilitate drought and water shortage preparedness for state small water systems and 
domestic wells within the county’s jurisdiction…” The regulation also requires counties to “develop a plan that 
includes potential drought and water shortage risk and proposed interim and long-term solutions…”   This also 
requires small community water systems to now have their own water shortage contingency plans, which may in 
turn, place more demand on the County for providing technical support and guidance. Note, Sonoma County is 
home to 466 small water systems – the most in the state. 



 

5. Engage with adjacent Op Areas, private sector, tribal nations state, and federal 
agencies.  

6. Integrate Equity considerations in planning, operations, and communications. 
7. Clarify and align efforts with Task Force priorities (see below). 

Note:  The Task Force is not intended to infringe upon the statutory authorities or obligations of its 
member agencies but rather serves to ensure there is a coordinated, unified response by local, 
state, and federal agencies and organizations.    
 
Task Force Priorities:  

1. Address the drought-related components of Immediate life-safety hazards (heat, wildfire, 
electrical utility disruptions)    

2. Identify and address Public Health challenges and hazards (water shortages, water 
quality, air quality, behavioral health, and disease risks) 

3. Identify and support the pursuit of State/federal drought resources and funding to 
support OA jurisdictions (ex. SWRCB Regional Funding Solicitation)2  

4. Engage and support agriculture community needs/interests 
5. Identify and address direct and indirect economic challenges 
6. Identify and address environmental challenges and impacts 
7. Develop unity of effort and support long-term (i.e., multi-year) catastrophic drought 

contingency planning 
 

Task Force Organization 
The Task Force will consist of representatives from key government, community, and private 
sector agencies and organizations that have lead or supporting roles in drought conditions 
monitoring, hazard assessment, planning, operations, information coordination, community 
engagement, or water resources management.  See Attachment One (Task Force Members).  
The Task Force will be co-chaired by the Sonoma County Department of Emergency 
Management and Sonoma Water.  Each agency will also provide co-vice-chairs to conduct 
Task Force business.   

Task Force members will be appointed by their respective agencies and agree to participate in 
Task Force projects, meetings, and communications. Task force members agree to review 
current drought conditions using tools provided by the U.S. Drought Monitor and state agencies, 
identify drought-related issues that will impact county residents, and develop actionable 
solutions to address identified problems. 

The Task Force may develop Working Groups to address specific functional or operational 
coordination, planning, and operations.  See Attachment Two (Working Groups).  The Task Force 
will select Leads for each Working Group from among its members.  Participation in Working 
Groups is open to all Task Force members.  Agencies from outside the Task Force may also be 
invited to participate in Working Groups.  

 

 

 
2 https://www.waterboards.ca.gov/safer/funding_solicitation.html  

https://www.waterboards.ca.gov/safer/funding_solicitation.html


 

Participation 

The level of participation in the Task Force and Working Groups will vary depending on current 
conditions, impacts, and activities relevant to a member’s sector. However, all participants are 
encouraged to remain actively engaged throughout the duration of the drought to maintain 
current situational awareness and to foster effective and efficient information sharing and 
coordination.  

• Task force meetings initially will be monthly and will adjust, when appropriate.  
• The frequency of Working Group meetings will be held at the discretion of the Working 

Group Lead based on the level of activity and work needed. 
• Representatives to the Task Force should have a thorough understanding of their 

organizational, and/or sector needs or concerns relevant to the drought and should be 
able to actively participate in the discussion and planning on behalf of their entity.  

• Representatives DO NOT need decision-making authority or the ability to commit 
resources to any drought-related activities.   

 
Communications 
A monthly update will be distributed through the Community & Government Affairs Working 
Group to the Board of Supervisors, city managers, and Task Force members.  Additionally, the 
Board of Supervisors will be provided with, a comprehensive written summary report every 60-
days as part of a regularly scheduled Board meeting to coincide with the continuation of the 
current local emergency proclamation. 
Websites and other centralized, virtual platforms will be established to support information 
sharing and coordination.   

The County will develop and maintain a website to support Task Force and Working Group 
information exchange.  

Meetings 
The Task Force and working groups will meet monthly unless. During times of drought, drought 
coordination, and collaboration/problem-solving, meetings may be held more frequently to 
meet the operational and information coordination needs.  

The Drought Task Force will maintain the following standing agenda, subject to change based 
on member and operational area needs: 

1. Leadership and Committee Updates 
2. Water Level updates/conditions 
3. Updates or follow-up on previous meeting deliverables/discussion 
4. <Meeting Topics and Discussion> 
5. Member roundtable  

 
 
Roles and Responsibilities 

Chair/Co-Chair 
• Lead meetings 
• Set agenda and meeting topics 
• Identify and address critical policy and fiscal issues 

Administrative Support 



 

• Schedule and host meetings 
• Take notes 
• Share meetings notes and agendas 
• Keep contact list up to date  

Member 
• Send representatives to all meetings and working groups 
• Share up-to-date contact information 
• Actively participate in the discussion 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

Attachment One: Sonoma County Operational Area Drought Task Force Organization 
 

Co-Chairs 
• General Manager of Sonoma Water 
• Director of Emergency Management (DEM) 

 

Co-Vice-Chairs 
• Sonoma Water 
• DEM 

 

Task Force Members 
• Small water suppliers/retailers 
• Cities  
• Tribal Nations 
• Growers (AW&M) 
• Small businesses (EDD) 
• Santa Rosa Plain, Sonoma Valley & Petaluma Valley Groundwater Sustainability Agencies  
• Resource Conservation Districts 
• Sonoma County Farm Bureau 
• California-American Water 
• County Department of Health – Environmental Health  
• County Agriculture, Weights & Measures 
• County Office of Communications 
• County Economic Development Board 
• County Transportation & Public Works  
• County Human Services Department 
• Permit Sonoma  
• County Administrators Office 
• County Regional Parks 
• Sonoma County Agricultural Preservations and Open Space District 
• Sonoma County Fire Chiefs Association  
• University of California, Cooperative Extension (UCCE), Sonoma County  
• California Department of Water Resources 
• California State Water Resources Control Board – Division of Drinking Water 
• California Department of Fish & Wildlife 
• California Governor’s Office of Emergency Services  
• Caltrans, District 4 
• Sonoma County Office of Education 
• Sonoma Community Foundation  
• National Weather Service  
• County of Marin 
• County of Mendocino  
• Additional agencies and individuals at the Task Force Leadership’s discretion. 

 

Executive Staff 
• County Counsel 
• Equity Officer  
• Administrative Secretary (DEM) 



Attachment Two: Task Force Organization Chart 
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Attachment Three: Potential Task Force Working Groups (and leads) 

1. Water Conditions and Coordination (Sonoma Water) 
- Continuously monitor drought conditions, weather, sub-seasonal to seasonal

forecasts, and water availability.
- Conduct water operations assessment and analysis.

2. Community / Government Affairs and Grants (TBD) 
- Coordinate drought-related legislative activities among members.
- Identify and connect potential funding resources to identified needs.

3. Impact Assessment / Contingency Planning (DEM)  
- Coordinate risk identification, hazard assessment, scenario-based consequence

management planning, and public safety agency coordination.
- Provide a mechanism to ensure timely and accurate assessment of the drought’s

impacts on agriculture, industry, government, wildlife, tourism, health, and other
areas.

4. Public Engagement and Education (TBD) 
- Coordinate public education, outreach, and engagement efforts.
- Ensure equitable outreach throughout the operational area.

5. SB552 Implementation (TBD) 
- Coordinate unified implementation of SB552 requirements and application of related

resources.
- Coordinate technical support and guidance for small community water systems.
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