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Sonoma County Recovery & Resiliency Framework

On December 19, 2017, the

Sonoma Coun’ry Board Of Community Preparedness

Supervisors established the & Infrastructure Housing

Office of Recovery & , ;
Recovery and %

Resiliency with a mandate
to develop a recovery and

resiliency plan consisting of
five strategic areaqs: O

)

Natural Resources

Resiliency Framework

Economy

Safety Net
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Purpose of the Framework

The Framework: The Framework is not:
- Affirms the County vision * An exhaustive list of recovery
» Outlines how the County engages actions
community » Static
- Describes the implementation + A detailed implementation plan

approach - A replacement for other plans

- Promotes inclusive planning and
coordination

* Encourages the whole community
to increase resilience

Office of Recovery & Resiliency




Public Input

Here's What We Heard From the Community

“Obviously, ‘fast tracking’

approvals for housing.

“Make sure we are bold in our plan and we “l want to encourage
Be careful not to lose

talk about equity." us all to realize that -
sight, in the short term,

these 4-5 themes

of @nvironmental

in this frameworlk -
|mpacts in the long term ...

are all woven
don’t forget CEQA.”

together.~

“l am a huge fan of Sirens asan alert for
major emergencies. ... Siren systems were

widely used for decades with great success.”

“Lower fees. Approve more housing more quickly.”
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ummary of Changes

New Section:

In December 2017, the County Board of Supervisors established the Office of Recovery and Resiliency E t.
to work with County department heads to lead and coordinate recovery efforts in the County. The Xe C U Ive U I I l I I l q ry
Office was tasked with taking a long-term, strategic approach, and to develop an integrated framework

for recovery that incorporates a long-term vision for a more resilient future.

ABOUT THE FRAMEWORK

The Recovery and Reslllency Framework Is a vislon for how the County will recover from the October 2017 wildfires, a vislon for
a resllient future, and an approach to achleve It. It capltalizes on our County’s strengths and Identifies the Investments we need
to keep Sonoma strong. The Framework Is a foundatlon for Integration of recovery efforts County-wlde, and Is Informed by

resldents, community partners, County departments, cltles and other Jurisdictions In the County.

The Framework draws from the structure, functions, roles, and principles In the Federal Emergency Management Agency's
Matlonal Disaster Recovery Framework (NDRF). Like the NDRF, the Framework serves as a platform and forum for the ways the
County and community bulld and sustaln recovery capabillities. A focus of the Framework Is planning and preparedness before
a disaster occurs. Planning Includes coordination with partners, risk mitigation, continuity planning, Identifying resources and

developing capaclity to manage the recovery process.

The Framework Is structured around recovery efforts In five critical strateglc areas — Community Preparedness & Infrastructure,
Housing, Economy, Safety Net Services, and Natural Resources. Proposed actions are Included for each strategic area, though

many actlons goals cross more than a single area.

RECOVERY & RESIENCY [l FRAMEW ORK
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Summary of Changes

RECOVERY ROLES & RESPONSIBILITIES

Successful recovery from a disaster as significant as the Sonoma Complex Fires will not be obtalned by any one
entity. Defining roles and responsibllities for recovery partners allows better coordination of opportunities, Increased
partnerships, and optimlzed resources. The followling roles and responsibllities are adapted from FEMA's National

Disaster Recovery Framework:

Individuals and Households: Individuals and familles need to plan and be prepared to sustaln themselves In the
Immediate aftermath of a disaster. Disaster preparation Includes having adequate Insurance and malntaining essentlal levels
of supplles, such as medication, food, and water. Resources to help Individuals and famllles prepare are avallable through

websltes and publicatlions of varlous organizations that are active In disasters, Including local, State, and Federal agencles.

Private Sector: The private sector plays a critical role In establishing public confidence Immediately after a disaster.
When the private sector Is operatlonal, the community recovers more quickly by retaining and providing Jobs and a stable
tax base. When local leaders and the business community work together pre-disaster and develop a conceptual recovery
plan, the public Is more likely to be optimistic about the community’s abllity to recover post-disaster. For example, local
banks can continue to offer accessible loan opportunities to Individuals and businesses iImpacted by the fires. Insurance
companles also play a role In preparedness. They can assist In educating communlity members on risks and reach out

to underserved populations to find ways to provide coverage.

@ Office of Recovery & Resiliency

New Section:

Recovery Roles &
Responsibilities




qu.llty isan
outcome whereby
you can’t tell the
difference in critical
markers of health,
wellbeing, and wealth
by race or ethnicity,
and a process
whereby we explicitly
value people of color
and low-income
communities to achieve

that outcome.

Summary of Changes

CORE PRINCIPLES

The ways that we plan for the next disaster, Incorporate Input, collaborate to bulld the right
capabllities, mitigate threats, care for our cltlzens, and Implement the goals and actlons In this
Framework, are gulded by a set of core principles outlined largely In the Natlonal Disaster Recovery
Framework. Establishing and adhering to these core principles will help ensure that our recovery
efforts are conslstent with Federal and State recovery partners and best practices In recovery
management. The core principles gulde the strategles we pursue, our declslon-making, processes
and practices. In practice, they maximize the opportunity for achleving recovery success. Theilr
more speclific definitlons have been Informed by Input from County leadership, partners,

and our community.

SOCIAL EQUITY

All community members who have or will suffer losses have equal volce In Informing recovery
efforts. Efforts address historlc soclal and Institutlonal barrlers to equltable recelpt of services
and benefits. All Individuals have access to resources that equltably address both thelr physical

losses and psychologlcal health needs.

Office of Recovery & Resiliency

Addition to
Guiding Principles:

Social Equity




Summary of Changes

COMMUNITY INPUT

The County heard conslstently from community members that they appreclated opportunities to share thelr Ideas with County

°
staff. The complied data of all public Input from the Recovery Planning Community Meetings and online survey are avallable Ad d e d I n C I U S Ive

on the Office of Recovery and Reslllency’s webslte. In partnership with county departments, Office staff reviewed and

analyzed all of the Input gathered during stakeholder meetings and submitted via emall. Lq n g U a g e

The Ideas and concerns expressed by the community In many ways valldated the vision and goals In the Initlal draft

Framework, however community members offered a number of new and Innovatlve approaches to recovery that were T h ro U g h o U t

Incorporated. Each critlcal recovery area sectlon of this Framework Includes a summary of the key themes conveyed by
the community. A list of the key themes Is Included as Appendix D-1. Submltted Input Is also avallable on the Office

of Recovery and Reslliency’'s webslite.

| want to underscore the importance of embedding
equity at the beginning of the Framework and
connecting it with environmental justice and access
to resources, so that those themes are carried
across the Framework.

—COMMUNITY MEMBER

Office of Recovery & Resiliency




Summary of Changes

"»5 . COUNTY OF

=y SUNUNVIA Added GUide IIIO
Residents Business Visitors Your Government FI'CI m ewo rk

Discover, Engage & Thrive Trends, News & Resources Explore Sonoma County We Work for You
(]
SOty s ey wnre-8088  Documents Online

Office of Recovery

SONOMA COUNTY
Office of Recovery
and Resiliency

and Resiliency

Recovery Framework

News Archive Contact Information

Michael Gossman

Deputy County Administrator
Office of Recovery and Resiliency
County of Sonoma

Calendar
Board Actions

Contact Us
Accessibility Assistance

Contact Us

Business Hours

. .y Monday - Friday
Office of Recovery and Resiliency 500 AM - 500PM

Contact us by Phone

Recovery Updates, Activities and Progress Phone: (707) 565-2431
CARelay: 711

Recovery efforts are taking place in Sonoma County on many fronts since Fax: (707) 565-3778

wildfires claimed 24 lives, destroyed nearly 7,000 structures, including over 5,100

homes, and burned 110,000 acres in October 2017. Address

Office of Recovery & Resiliency




Summary of Changes

Strategy Area 1

COMMUNITY PREPAREDNESS & INFRASTRUCTURE
County-wlde awareness, Infrastructure, systems

All Strategy Areas:

Strategy Area 2

HOUSING - Edited
Diverse, affordable, accessible places to live . e
» Simplified language

Strategy Area 3 when pOSSib|e for

ECONOMY ofe

New Jobs, businesses, opportunities reqdq blllty a nd
accessibility

Strategy Area 4 ) )

SAFETY NET SERVICES ° Updaied Timelines

Care for people who need extra help

Strategy Area 5

NATURAL RESOURCES

Healthy and well-managed land and water




Summary of Changes

Community Preparedness:
OTESING -
’i%_“f J £ + Added action items for

Q)

%ESTII\JG Y sl animal care in a disaster

_ . TRReR - Addressed metrics and
it I objective measurements

- Addressed the need for
individual preparedness

;Nlo‘;ﬁa $500,000 to enhante the ; - ?rovi;;i ChipperService '; : . ¢ Ad d e d O C Tio n iTe m O n
47 “Lounty’s vegetation management prograni ;s rioritized for bura a.!eas' y ’\“\: 8 '. 0
‘ gement prog ’ % AR annual preparedness day

. Approved $1.7 milliony

for improving information i .. ¢ Added OdVOCOCY issues
technology resiliency .,. "
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Summary of Changes
i | Housing:

- Added implicit bias
ﬂ discussion

Applied for Hazard Mitigation

Grant Program Home Fire Mitigation ° Added SB35 Reglondl

25 toprovide COSt Share
e ‘3 i tives Housing Needs
pipelted | g Assessment targets
- ‘ l; o 1 met by Sonoma
ov sl At e e i County discussion

encourage smaller units
thatare affordable =~ »F

EQUAL ACCESS
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Summary of Changes

Economy:

- Added action items
related to expansion of
workforce development
services and job fairs

 Added creation of
‘green jobs” focused on

vegetation
LAY management with
g LS Sonoma County Youth
S | Ecology Corps
s % partnership.

funding resources and alerted
local businesses

Office of Recovery & Resiliency




Summary of Changes

T ,
NDEPENDEN -

« Added 2 action items
to address food
services needs and
coordination during

disasters; UCCE will
HEALING lead

« Added action item 1o

ensure resources and
services at shelters are

crisis counseling

accessible to non-
q, English speakers and
T undocumented
2o residents

—
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Summary of Changes

v;“" Natural Resources:
»or u,g,. BALANCED ECOSYSTEMS

o;‘f

R d - \,
w ‘,:’ ‘“\"

« Additions to reflect
recent legislation,
studies, regional

5 \..Z‘!'—/.é“

Cleared dWay burned debris ” ’ ) f ; 5 . .
ek ) _ g organizations
'W‘%E“ &mmu ol X ‘ % ‘ ‘-'\.5; neTworklng’ Gnd
’:%Qg%@rg; m'%'w"’?!' ( ~ '3 7 funding programs
.'sgv:‘&, ,h“m § | ! - 4 : \;.._",
i dl | ‘ LA  Incorporated more on

recovery needs of
burned watersheds

- Updated actions
ek X | completed to-date by
Rehabilititedover 2,000 acres ‘ ' vngOUS COUnTy OgenCIGS

ofland burned

HEALTHY GROUND:WATER and partners
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Potential Actions List

* A range of potential future actions that could advance the
County toward resilience

« Appendix A of the Recovery and Resiliency Framework

» Reflects broad community input

Goal Proposed Potential Primary County'’s Other Implementation | Funding
Action Action Agency Role Partners Status Status

Office of Recovery & Resiliency




Potential Actions List

- Total Potential Actions: 273

Completed

Underway 103 65 38
Scoping 47 13 34
Researching 92 34 58

Office of Recovery & Resiliency




1.
2.

10 Priority Projects

Alert and Warning System (Action #: CP 1)

Work with community to identify hazards, risks, mitigation strategies,
including evacuation routes. (Action #: CP3)

Facilitate construction hardening techniques appropriate for wildfire urban
interfaces and seismic retrofits for rebuilding and for existing homes through
education and grant programs. (Action #: 3.4 and H 3.1)

Work with private utility providers on solutions related to hardening
infrastructure and on coping with destroyed utilities in a disaster, including
undergrounding where appropriate and necessary. (Action #: CP 4.6)

Help property owners navigate vegetation management opportunities
through partnership with Fire Safe Sonoma and similar programs. (Action #:
CP 3.4)

Office of Recovery & Resiliency




10 Priority Projects

6. Continue to advocate for substantive changes to insurance regulations.
(Action #: H 4.4)

/. Community Awareness strategies we've been doing such as
the recent mailers on Watershed Protection and Defensible Space.
(Actions #: NR 2.1, 2.4)

8. Expedited Permitting (Action #: H 4.3)
9. Enhance 2-1-1 System (Action #: SN 3.5)
10. One Stop Shop Resource Center (Action #: SN 3.3)

@ Office of Recovery & Resiliency
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Next Steps

NEXT STEPS

DEC

JAN

FEB

MAR

APR

MAY

JUN

RECOVERY FRAMEWORK
Present Framework to Board for Approval
Formalize Implementation Approach
Establish Tracking and Data Management
Propose Key Indicators and Metrics
Schedule Future Progress Reports
Prepare Priority Implementation Plans
Present Implementation Plans to Board
Pursue External Funding

ldentify / Request County Funding

%k

CONTINUING ACTIVITIES

Progress Monitoring and Reporting
Ongoing Community Engagement
Coordination across Departments
Collaboration with Partners
Legislative Advocacy

Grants Coordination

@ Office of Recovery & Resiliency
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Recommended Action

« Approve the Recovery and Resiliency Framework

» Create and appoint a Recovery Ad Hoc Committee to
provide input on Recovery and Resiliency Framework
Implementation

Office of Recovery & Resiliency




Recovery &
A, Resiliency

/S 2\
WA Framework
s D I

Sonoma County Administrator’s Office
Office of Recovery and Resiliency

575 Administration Drive, Suite 104A
Santa Rosa, CA 95409

(707) 565-2431
Recoveryinfo@sonoma-county.org
www.sonomacounty.ca.gov/ORR
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