
MEETING DATE: September 10, 2026 

FROM: Debbie Ramirez 

RE: Update: Guerneville Plaza - Phase 2: Schematic Design 

EXECUTIVE SUMMARY: 

Supervisor Hopkins’ office is working with MIG Consulting to advance the Reimagine Guerneville Plaza 

project into Phase 2: Schematic Design. MIG has prepared a proposed scope of work outlining schematic 

design development, graphic simulations, cost estimation, and a comprehensive community engagement 
process. 

Scope & Planned Work 

MIG’s Phase 2 proposal includes development of preliminary, refined, and final schematic designs; 
rendered plans; precedent imagery; and up to two 3D graphic simulations at each major stage. The scope 

also includes preparing opinions of probable construction cost. 

Community Engagement 

The proposed engagement process includes: 

• An online community meeting 

• An in person community meeting 

• A pop up event at Guerneville Plaza 

• An online survey to gather input 

All feedback will be summarized in a Community Engagement Summary and incorporated into the refined 

plaza design. 

Schedule & Budget Framework 

The schematic design phase is envisioned to take up to six months, and the proposed budget for Phase 2 

is $50,000, which includes the remaining balance from Phase 1 and a 5% markup on subconsultant costs. 

Next Steps 

A Phase 2 initiation meeting is planned, during which MIG and County staff will confirm site information, 
engagement strategy, and the construction budget that will guide schematic design development. 

Direct questions to Che Casul, Director of Community Initiatives for Supervisor Hopkins 

Che.Casul@sonomacounty.gov 
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